INTEGRATED MANAGEMENT SERVICES
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ENGINEERS - PLANNERS : PROJECT MANAGERS
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Jackson, MS 39201
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www.imsengineers.com

VIA EMAIL
October 6, 2020

Attention: Honorable Mayor Johnny Magee
City of Laurel, MS

2504 Moose Drive

Laurel, Mississippi 39440

Re: . Iris Drive Bridge Replacement Project
Subject: Certified Bid Tabulation and Recommendation for Award

Dear Mayor Magee:

This letter will serve as an update to the bid proposals received for the above referenced project on
October 5, 2020. There were three contractors that submitted bids on this project as listed below:

Item No. | Contractor Bid Amount | Comment
1. Alan Coleman Construction, LLC $369,140.40 | Low Bidder
2. Walters Construction Company, Inc. | $401,331.07
3. Bush Construction Company, Inc. $543,340.62 | Error in bid calculation: The correct
amount is $543,339.42
Budget ;
Total Damage Inventory #265910 $344,811.00 | The City will match 25%
FEMA Share $258,608.25 | 75% of Total Damage Inventory

Balance Needed for Construction | $110,532.15 | This does not include Engineering Cost

We have examined the bid proposals and it appears that all bid requirements were satisfied. However,
all bids exceeded the proposed budget ($344,811.00). Alan Coleman Construction, LLC was the low
bidder with a Bid in the amount of $369,140.40. The Engineering Estimate was $268,361.25. In
comparing the bids received - the mobilization, removal, temporary diversion, and box bridge cost
from the contractors were more than the engineering estimated cost; however, the cost for each
contractor was comparable. (Refer to attached Certified Bid Tabulations)

In an effort to utilize the FEMA Funds and construct the project, the City will have to provide
$110,532.15 of City funds for construction (ONLY). As a result of reviewing the information
submitted, we recommend that the City of Laurel consider awarding the contract for this work to Alan
Coleman Construction, LLC in the amount of their low bid of $369,140.40 contingent on monies
being available to construct the project.

Sincerely, y
Fi ] et

Bernard LeBlanc, P.E,

Attachment: Certified Bid Tabulations
c: Mr. Rod L. Hill, P.E., IMS President/COO
City of Laurel Iris Bridge Replacement File
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The Honorable Mayor Johnny Magee
October 6, 2020

CERTIFIED BID TABULATIONS
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Iris Bridge Replacement
City of Laural, MS

“*eLow Bid++*
369,140.400

The Gra

Engineer of Record - Bernard LeBlanc, P.E. Praliminarcy IAlan Coleman Construction, LLC
6=0ct=2020 Unit Extendad FCCI Insurance Company

e i

ROADWAY

$-200-A Mobilization 1.000 LS 25,000.0000 25,000.00/ 70,000.0000 70,000.00
$-201-A Clearing And Grubbing 1.000 LS 25,000,0000 25,000.00 15,000.0000 15,000.00
5-202-8 Removal of Precast Concrete Bridge @ Sta. 10+72.05 1.000 UN 10,000.0000 10,000.00 25,000.0000 25,000.00]
$-202-D Removal Of Asphalt Pavement 330.000 SY 6.2000 2,046.00 18,1900 6,002.70
S-202-E Removal of Pipes (All Sizes) 40.000 sy 14,0000 560.00° 37.5000 1,500.00!
S-203-A Unclassified Excavation (FM) 1557.000 CY 10.0000 15,570.00 8.0000 12,456.00
S-203-E1 Borrow Excavalion (FME) (Contractor Furnished) (Class 9) 243.000 CY 12.5000 3,037.50 25.0000 6.075.00
907-247-A Temporary Slream Diversion 1.000 EA 7,000.0000 7,000.00 25,000.0000 25,000.00
5-304-A Granular Malerial {LVM) (Class. 5, Group B) 137.000 CY 32.6000 4,466.20 37.5000 5,137.50
S-403(A) Hot Mix Asphalt, ST. 9.5 MM 33.000 TON 90.0000 2,970.00 175.0000 5,775.00
S-403(A) Hol Mix Asphalt, ST. 25 MM 70.000 TON 97.5000 6,825.00 150.0000 10,500.00
S-603-C-A 18" Reinforced Corncrele Pipe, CLASS Il 40.000 LF 51.0000 2,040.00 40.0000 1,600.00
901-S-603-W 8" Ductile Iron Pipe For Water Transmission 100.000 LF 150.0000 15,000.00 200.0000 20,000.00|
901-50603-X 8" - 45 Degree Restrained Elbows 4.000 EA 600.0000 2,400.00 2,125.0000 8.500.00|
S-617-A Right-Of-Way Markers (Type 1) 4.000 EA 135.0000 540,00 200.0000 800.00|
S-618-A Maintenance Of Traffic 1.000 LS 18,000.0000 18,000.00 8,000.0000 8,000.00|
5-618-8 Additional Construction Signs 0.000 SF 10.0000 0.00 0.0000 0.00]
901-8-804-B Box Bridge Concrete, Class "BB" 145610 CY 453.0000 65,961.33 650.0000 94,646.50
S-805-A Reinforcement 36017.000 LB 0.9300 33,495.81 1.1000 39,618.70
TOTAL ROADWAY 239,911.84 355,611.40
EROSION CONTROL

901-5-212-A Agricullural Limeslone 0.180 TON 213.0000 38.34 1,500.0000 270.00|
S-212-B Commercial Fertilizer (13:13:13) 0.090 TON 860.0000 7740 1,500.0000 135.00)
5-214-A Seeding 0.090 AC 1,273.0000 114.57 3,000.0000 270.00|
$-215-A Vegelative Materials for Mulch 0.180 TON 341.0000 61.38, 500.0000 90.00/
$-226-A Solid Sodding 100.000 SY 7.4200 742.00 10.0000 1,000.00]
§-233-A Temporary Sill Fence 250.000 LF 1.9400 485.00 5.0000 1,250.00/
5-815-B Grouted Riprap 20.000 TON 52.6700 1,053.40 400.0000 8,000.00]
$-815-E Geotextile Under Rip Rap Type V AOS {0.21-0.43) 38.000 SY 3.1800 120.84 3.0000 114.00)
907-237-A Wallles 20" 200.000 LF 6.8000 1,360.00 12.0000 2,400.00|
TOTAL EROSION CONTROL 4,052.93 13,529.00
CONTINGENCY 24,396.48

TOTAL BID 268,361.25| 369,140.40|
DIFFERENCE

PERCENTAGE OVER\ (UNDER) :
Approved: N—\t\\ s

Bernard LeBlanc, F.E., Engineer of Record
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