June 11, 2026
N-S Project No. 18558

Mayor Johnny Magee
City of Laurel ;
P.O. Box 647 [
Laurel, MS 39441 \

RE: CONTRACTOR PROGRESS ESTIMATE #10
PROJECT STP-8080-00(006)LPA/109603-701000
CENTRAL AVENUE IMPROVEMENTS — PHASE II

CITY OF LAUREL, JONES COUNTY 2

[\

Dear Mayor Magee, f:»
[

Enclosed for your review and approval is one (1) copy of the Contractor’s Estimate #10 including the §
required documentation. I have reviewed the Contractor’s Estimate #10 and find the estimate to be in order. %’)
I recommend payment to Walter’s Construction Company, Inc., in the amount of $57,222.47 for work <
completed. Please execute where indicated and return a copy of the Contractor’s Estimate to our office. -
We will send the executed copy returned to our office onto MDOT for further processing. ”
.?)

If you have any questions or need any additional information, please call me. [7
Sincerely, EJ
c

NEEL-SCHAFFER, INC., £
onathan Keith, PE S
2]

>

Attachments 2
CC: v
Walter’s Construction Co., Inc. o
Mandy Hegwood S
Kyla James =
5

()

A=

on

C

@

P:601.649.1840 | F:601.649.1848 1)

328 N. Magnolia Street
Laurel, MS 39440

www.neel-schaffer.com  (14H



June 11, 2026

Mr. David Dodd

Walter’s Construction Company, Inc.
2051 US-84 E

Laurel, MS 39443

REFERENCE: =~ CONSTRUCTION PROGRESS |
STP-8080-00(006) / 109603-701000 :
CENTRAL AVENUE IMPROVEMENTS — PHASE I
CITY OF LAUREL, JONES COUNTY

NS.18558 9

|9

Q

Dear Mr. Dodd, ;;
The progress on the above project has been determined to be unsatisfactory because the progress of S
Q

the work (41.35%) lags more than 20% behind the approved progress schedule (78.36%). Please provide s
vy

Neel-Schaffer, Inc. a written statement and revised progress schedule within seven (7) calendar days 2
indicating any additional equipment, labor, material etc. to be assigned to the work to ensure =
completion within the specified contract time. Reference is made to Subsection 108.06 of the Standard "
Specifications, or as modified, regarding this matter. i
c

@

if the progress of the work does not return to satisfactory status within a reasonable time period as k>
determined by the City of Laurel and/or the progress of the work continues to fall behind, the contract T
may be terminated in accordance with Subsection 108.08 of the Standard Specifications. é
5

=

c

Sincerely, ¢
NEEL-SCHAFFER, INC. "
S

>

()

~ 2

T :

Jofathan Keith, PE N
c

Project Manager &
(o8

w

cc: City of Laurel (Mayor Magee) g
Neel-Schaffer, Inc. (Hegwood) <
District 6 LPA Engineer (Starita) o

Surety — Western Surety Company
Surety — Mississippi Resident Agent (Fielden Mitts)
Project File

P:601.649.1840 | F:601.649.1848

328 N. Magnolia Street | P.O. Box 1852 (39441)
Laurel, MS 39440

www.neel-schaffer.com
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OCR-484-LPA
REV. 10/25

MISSISSIPPI DEPARTMENT OF TRANSPORTATION
OFFICE OF CIVIL RIGHTS
JACKSON, MISSISSIPPI

CERTIFICATION OF PAYMENTS TO SUBCONTRACTORS

Project No: STP-8080-00(006)/109603-701000 County: Jones

Prime Contractor: Walter's Construction Co.

Project Engineer: Jonathan Keith, P.E.

THIS IS TO CERTIFY THAT PAYMENT HAS BEEN MADE TO THE FOLLOWING SUB-CONTRACTING FIRMS FOR THE
AMOUNT INDICATED FOR WORK PERFORMED OR MATERIALS/SUPPLIES PURCHASED, ON THE REFERENCED PROJECT.

Fkk *hk

Date of Payment Amount Paid This Period Total Paid to Date
Prime Contractor
SUBCONTRACTOR TYPE DATE OF AMOUNT TOTAL PAID | AMOUNT OF PERCENT
OF FIRM | PAYMENT PAID THIS TO DATE RETAINAGE | SUBCONTRACT
PERIOD PAID COMPLETE
RJM McQueen Contracting, Inc. C 0.00 0.00 0 0
Saul Surveying & Mapping, LLC C 0 16151.42 0 32.3
Beckham Concrete Cutting, LLC C 0 6586.50 0 57.41
R & W Electric Company C 5-6-26 44509.00 105,365.00 0 37.70
Suncoast Infrastructure, Inc. C 0 53318.00 0 98.92
Park Right Striping, LLC C 0.00 0.00 0 0
Traffic Maintenance Service, LLC C 5-6-26 293.840 8086.07 0 20.34
David A. Dodd
SUBMITTED BY
Project Manager DATE: 6-4-26
TITLE

J AL ST

Contractor must submit this report for EVERY EVERY PROJECT each month to the Project Engineer.

If no payments are made this period, submit a negative or no change report to the Project Engineer.

The Project Engineer will attach a copy of the OCR-484 to the Monthly Estimate.

Progress estimates will be withheld if Contractor fails to submit OCR-484.

Type of firm is either (S) for Supplier, (C) for Contractor, (B) for Bonding, (M) for Miscellaneous, or (CS) for Consultant.




CSD-765
Rev 01/2015

MISSISSIPPI DEPARTMENT OF TRANSPORTATION
ASSESSMENT REPORT FOR AVAILABLE WORKING DAYS

Date: 6/2/2026
Project No:  STP-8080-00(006)/109603701
County: JONES (34)

PERIOD  5/1/2026 To 503112026
May 1 0 170
Month 2 0 18 T
3 0 19 1
4 1 0 1
5 1 21 0
6 1 2 0
70 20
8§ 0 %0
9 0 % 0
10 0 % 0
TR 27 0
12 0 2% 0
13 1 2 05
“ 1 00
5 1 M0
6 0
TOTAL WORKING DAYS ASSESSED DURING THIS PERIOD 95
TOTAL WORKING DAYS PREVIOUSLY ASSESSED 129974
TOTAL WORKING DAYS ASSESSED 139.474
TOTAL WORKING DAYS ALLOWED 178
PERCENT COMPLETE 78.36 %

[ .
ép% R WRC . Tlﬁ*on %ﬁf
Project Engineer '

Contractor's Signature

On'ginal: Cantractor
Copies: Project File
District Engineer | _X Agree/____Disagree with the working days assessed
during this period. If disagree is marked, please provide a written
explanation.

The Contractor shall sign, mark appropriate box above, and retumn
the original to the Project Engineer with a copy to MDOT
Construction Division, 401 North West Street, Jackson, MS 39201.




Revised: 09/26/2022

T ENT OF L PUBLIC AGENCY

PRO S D FINAL ESTIMATES FOR C UCT
LPA-001 and LPA-002
State of Mississippi
County: Jones
Local Public Agency (LPA): City of Laurel
Project Number: STP-8080-00(006)/109603-701000
Project Description: CENTRAL AVENUE IMPROVEMENTS - PHASE II
Project Engineer/Architect's Name:  Jonathan Giles Keith, PE
I, Jonathan Giles Keith, PE » hereby verify for the attached estimate on
the above listed project that:

a. All computations have been checked and are correct.
b. The final total amount allowed to the contractor is accurate and proper.

c. The last payment to the contractor is the difference between the amount previously paid the
contractor and the total amount owed to the contractor.

d. All quantities listed are accurate and proper.

e. | understand that payment to the contractor will be based exclusively on my signature on the
LPA-001 for which | bear full responsibility.

f. 1 understand that all policies and procedures set forth within the PDM, and the MOA have been

adhered to, and that any violation would subject the LPA to a higher level of financial monitoring
w

ith additional documentation requirements and may include loss of federal funds.
AN £
Wy

Tl S
R S AN N PN
& S AR
NS %3
R .

o 30328 W8
= A = ! ) s
-"‘j)@g"'"":';;-’ﬁ ‘,\“ Professional stamp/seal /M ) /ﬁ
m.”f,ﬂlfj?’, ' ..-,‘f.:.::ﬁ'ésf.sz-};-.,. ject Engineer/Architect (signature)
A% A, i
Sworryg saftve me this | | day of \J e , ADJLe
H

> e, .-.,o"
.,
“0csno0s®

My Commission Expires: A \ Q.\ 30 %L’(\JQCU L'OLL L:’&__d

Notary (signature)




