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AGREEMENT FOR PROFESSIONAL SERVICES 
BY AND BETWEEN 

THE CITY OF LAUREL 
AND 

NEEL-SCHAFFER, INC. 

This AGREEMENT made this   day of  , 2024, by and between the CITY 
OF LAUREL, located at 401 North 5th Ave, Laurel, MS 39440, after this called “CITY”, and NEEL-
SCHAFFER, INC., having its corporate headquarters at 4450 Old Canton Road, Suite 100, Jackson, 
Mississippi, 39211, after this called the “CONSULTANT”. 

I. DESCRIPTION OF SERVICES

The CITY intends to engage the CONSULTANT to provide technical and professional services 
as described in the scope of services which is attached to this AGREEMENT as Exhibit A – 
“Scope of Services and Schedule”. The CONSULTANT shall perform these services as directed 
by the CITY.

II. ADDITIONAL SERVICES
CONSULTANT will provide services in accordance with Exhibit C – “Neel-Schaffer’s General 
Terms and Conditions” and Exhibit D – “Exhibits to FHWA Grant Agreements Under the 
Fiscal Year 2024 Safe Streets and Roads for All Grant Program” which are attached to and 
made a part of this AGREEMENT. Performance of Additional Services and employment of 
independent professional associates and engineers by the CONSULTANT will require prior 
written authorization from the CITY.

III. PERIOD OF PERFORMANCE

The CONSULTANT will commence work on the services referred to in Exhibit C – “Scope of 
Services and Schedule” upon execution of this contract by both parties. Work shall conclude upon 
completion of Exhibit C– “Scope of Services and Schedule” no later than October 31, 2025.

IV. PAYMENT FOR SERVICES
The CONSULTANT proposes to complete these services for a fee of $150,000.00 in accordance 
with the attached Exhibit B – “Fee Proposal”. The CONSULTANT shall invoice the CITY, not 
more than monthly, as costs are incurred, and the CITY agrees to pay the amount shown on each 
invoice within 30 days of receipt of the invoice from the CONSULTANT. The CONSULTANT 
agrees to provide the CITY with sufficient supporting documentation with each invoice in order 
for the CITY to successfully submit requests for reimbursement to the U.S. Department of 
Transportation for all expenses associated with this agreement which are funded through a 2023 
Safe Streets and Roads for All Grant.
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V. TERMINATION FOR CAUSE AND CONVENIENCE

At any time for convenience, or if, through any cause, either party shall fail to fulfill in a timely and
proper manner its obligations under this AGREEMENT, this AGREEMENT may be terminated
by giving thirty (30) days written notice to the other party of such termination. If this
AGREEMENT is terminated by the CITY as provided herein, the CONSULTANT will be
reimbursed equal to its contribution, less any costs actually incurred by the CITY that are directly
attributable to the services covered by this AGREEMENT. If this AGREEMENT is terminated by
the CONSULTANT as provided herein, the CITY will be reimbursed equal to its contribution,
less any costs actually incurred by the CONSULTANT that are directly attributable to the services
covered by this AGREEMENT.

VI. CHANGES TO AGREEMENT

This AGREEMENT and Exhibit A - "Scope of Services and Schedule", Exhibit B - "Fee
Proposal", Exhibit C - "Neel-Schaffer's General Terms and Conditions", and Exhibit D -
"Exhibits to FHWA Grant Agreements Under the Fiscal Year 2023 Safe Streets and Roads
for All Grant Program" represent the complete AGREEMENT between the CITY and the
CONSULTANT and may only be amended, supplemented, or modified with the approval of
both parties. Such changes shall be incorporated in written amendments to this AGREEMENT.

VII. ACCEPTANCE

IN WITNESS WHEREOF, the parties hereto have made and executed this AGREEMENT as
of the day and year first written above.

CITY OF LAUREL NEEL-SCHAFFER, INC. 

ATTEST: ATTEST 

       Date:_______________  Date: January 27, 2025
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EXHIBIT C 
GENERAL TERMS AND CONDITIONS 

PROFESSIONAL SERVICES 
 

1. Relationship between Consultant and Client. Neel- 
Schaffer, Inc. (“Consultant”) shall serve as the Client's 
professional consultant in those phases of the Project to 
which this Agreement applies. The relationship is that 
of a buyer and seller of professional services and it is 
understood that the parties have not entered into any 
joint venture or partnership with the other. Consultant 
shall not be considered to be the agent or fiduciary of the 
Client. 

2. Responsibility of Consultant. Consultant will perform 
services under this Agreement in a manner consistent 
with that standard of care and skill ordinarily exercised 
by members of the profession currently practicing in the 
same locality under similar conditions (the “Standard of 
Care”). No other representation, warranty or guarantee, 
express or implied, is included or intended in this 
Agreement or in any report, opinion, document, or 
otherwise. 

 
3. Responsibility of the Client. Client shall provide all 

information and criteria as to its requirements for the 
Project, including budgetary limitations. Client shall 
arrange for Consultant to enter upon public and private 
property and obtain all necessary approvals required 
from all governmental authorities having jurisdiction 
over the Project. Client shall give prompt written notice 
to Consultant whenever Client observes or otherwise 
becomes aware of any development that affects the 
scope or timing of Consultant's services. 

The Client shall promptly report to the Consultant any 
defects or suspected defects in the Consultant’s services 
of which the Client becomes aware, so that Consultant 
may take measures to minimize the consequences of 
such a defect. Should legal liability for the defects exist, 
failure by the Client to notify the Consultant shall relieve 
the Consultant of any liability for costs of remedying the 
defects above the sum such remedy would have cost had 
prompt notification been given when such defects were 
first discovered. 

4. Construction Phase Services. If Consultant’s scope of 
services includes the observation and monitoring of 
work performed by Client’s separate contractors, 
Consultant shall provide personnel to observe and 
monitor the work in accordance with the Standard of 
Care in order to ascertain that it is being performed, in 
general, in accordance with the plans and specifications. 
Consultant shall not supervise, direct, or have control 
over the contractor’s work. Consultant shall not have 
authority over or responsibility for construction means, 
methods, techniques, sequences or procedures or for 
safety precautions and programs in connection with the 
work of the contractor. Consultant does not guarantee 
the performance of the construction contract by the 
contractor and does not assume responsibility for the 

contractor’s failure to furnish and perform its work in 
accordance with the plans and specifications. 

 
In the event Consultant’s scope of services does not 
include the observation and monitoring of work 
performed by Client’s separate contractors, the Client 
assumes all responsibility for construction observation, 
and Client waives any claims against Consultant arising 
therefrom. 

5. Designation of Authorized Representatives. Each 
party shall designate one or more persons to act with 
authority on its behalf with respect to appropriate 
aspects of the Project. The persons designated shall 
review and respond promptly to all communications 
received from the party. 

 
6. Ownership of Documents. All reports, notes, 

drawings, specifications, data, calculations, and other 
documents, including those in electronic form prepared 
by Consultant are instruments of Consultant’s service 
that shall remain Consultant’s property. The Client 
agrees not to use Consultant generated documents for 
projects other than the project for which the documents 
were prepared by Consultant, or for future modifications 
to the Project, without Consultant’s express written 
permission. Any reuse or distribution to third parties 
without such express written permission or project- 
specific adaptation by Consultant will be at the Client’s 
sole risk and without liability to Consultant or its 
employees, subsidiaries, and subconsultants. 

7. Opinion of Costs. When required as a part of its scope 
of services, Consultant will furnish opinions or 
estimates of construction cost on the basis of 
Consultant’s experience and qualifications, but 
Consultant does not guarantee the accuracy of such 
estimates. The parties recognize that Consultant has no 
control over the cost of labor, material, equipment, or 
services furnished by others or over market conditions 
or contractors’ methods of determining prices. 

 
8. Changes or Delays. In the event new developments or 

circumstances beyond the control of Consultant require 
a change in the scope of services or schedule, Consultant 
shall be entitled to an equitable adjustment to the fee 
and/or schedule. Such events include, but are not limited 
to, unreasonable delays caused by Client’s failure to 
provide specified direction or information, delays 
caused by Client’s other contractors or consultants, or if 
Consultant’s failure to perform is due to any act of God, 
labor shortage, fire, inclement weather, act of 
governmental authority, failure of transportation, 
accident, power failure, or interruption or any other 
cause beyond the reasonable control of Consultant. 
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9. Suspension of Services. Client may, at any time, by 
written notice, suspend further services by Consultant. 
Upon receipt of such notice, Consultant shall take all 
reasonable steps to mitigate costs allocable to the 
suspended services. Client, however, shall pay all 
reasonable and necessary costs associated with such 
suspension including the cost of assembling documents, 
personnel and equipment, rescheduling or reassignment 
costs necessary to maintain continuity and the staff 
required to resume the services upon expiration of the 
suspension. Consultant will not be obligated to provide 
the same personnel in the event the period of any 
suspension exceeds 30 days. 

10. Termination. This Agreement may be terminated by 
either party upon 30 days' written to the other party. 
Upon such termination, Client shall pay Consultant for 
all services performed up to the date of termination. If 
Client is the terminating party, Client shall pay 
Consultant all reasonable cost and expenses incurred by 
Consultant in effecting the termination, including but 
not limited to non-cancellable commitments and 
demobilization costs, if any. 

 
11. Indemnification. Consultant shall indemnify and hold 

harmless Client from and against those damages and 
costs (including reasonable attorneys’ fees) that Client 
incurs as a result of third party claims for personal injury 
or property damage to the extent caused by the negligent 
acts, errors or omissions of Consultant. 

 
To the fullest extent permitted by law, Client shall 
indemnify and hold harmless Consultant from and 
against those damages and costs (including reasonable 
attorneys’ fees) that Consultant incurs as a result of third 
party claims for personal injury or property damage to 
the extent caused by the negligent acts, errors or 
omissions of Client. 

12. Legal Proceedings. In the event Consultant or its 
employees are required by Client to provide testimony, 
answer interrogatories, produce documents or otherwise 
provide information in relation to any litigation, 
arbitration, proceeding or other inquiry arising out of 
Consultant’s services, where Consultant is not a party to 
such proceeding, Client will compensate Consultant for 
its services and reimburse Consultant for all related 
direct costs incurred in connection with providing such 
testimony or information. This provision shall not apply 
in the event Client engages Consultant to provide expert 
testimony or litigation support, which services shall be 
the subject of a separate agreement or an amendment to 
this Agreement. 

 
13. Successors and Assigns. The terms of this Agreement 

shall be binding upon and inure to the benefit of the 
parties and their respective successors and assigns; 

provided however, that neither party shall assign this 
Agreement in whole or in part without the prior written 
consent of the other party. 

 
14. Insurance. Consultant agrees to maintain the following 

insurance coverage with the following limits of 
insurance during the performance of Consultant’s work 
hereunder: 

(a) Commercial General Liability insurance with 
standard ISO coverage and available limits of 
$1,000,000 per occurrence and $2,000,000 general 
aggregate; 

(b) Automobile Liability insurance with standard ISO 
coverage and available combined single limits of 
$1,000,000 per accident; 

(c) Worker’s Compensation insurance with limits as 
required by statute and Employer’s Liability 
insurance with limits of $1,000,000 per employee 
for bodily injury by accident/$1,000,000 per 
employee for bodily injury by disease/$1,000,000 
policy limit for disease; and 

(d) Professional Liability insurance covering 
Consultant’s negligent acts, errors, or omissions in 
the performance of professional services with 
available limits of $1,000,000 per claim and annual 
aggregate. 

Consultant shall provide evidence of procuring the 
above insurance coverages by delivering a certificate of 
insurance to Client prior to the start of Consultant’s 
work and annually upon renewal of coverage. 
Consultant shall cause Client to be named as an 
additional insured on Consultant’s commercial general 
liability policy, which shall be primary and 
noncontributory. 

15. Information Provided by the Client. Consultant shall 
be entitled to rely upon, without liability, the accuracy 
and completeness of any and all information provided 
by Client, without the obligation of independent 
verification. 

16. Consequential Damages. Neither Client nor 
Consultant shall be liable to the other or shall make any 
claim for any special, incidental, indirect or 
consequential damages arising out of, or connected in 
any way to the Project or this Agreement. This mutual 
waiver includes, but is not limited to, damages related 
to loss of use, loss of profits, loss of income, loss of 
reputation, loss of business or diminution of property 
value and shall apply regardless of legal theory such 
damages are alleged including negligence, strict 
liability, breach of contract and breach of warranty. 

 
17. Payment. Unless agreed to otherwise, Consultant shall 

submit monthly invoices to the Client. Payment in full 
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shall be due upon receipt of the invoice. Payment of any 
invoices by the Client shall be taken to mean that the 
Client is satisfied with the Consultant’s services to the 
date of the payment and is not aware of any deficiencies 
in those services. If payments are delinquent after 30 
days from invoice date, the Client agrees to pay interest 
on the unpaid balance at the rate of one percent (1%) per 
month. If the Client fails to make payments; then 
Consultant, after giving seven (7) days written notice to 
the Client, may suspend services until the Client has 
paid in full all amounts due for services, expenses, and 
other related charges without recourse to the Client for 
loss or damage caused by such suspension. The Client 
waives any and all claims against the Consultant for any 
such suspension. Payment for Consultant’s services is 
not contingent on any factor, except the Consultant’s 
ability to provide services in a manner consistent with 
that Standard of Care. Payment of invoices shall not be 
subject to any discounts, set-offs or back-charges unless 
agreed to in writing by both parties. If the Client contests 
an invoice, the Client may withhold only that portion so 
contested and shall pay the undisputed portion, after the 
Client has notified Consultant in writing within 30 days 
of receiving the invoice and shall identify the specific 
cause of the disagreement and the amount in dispute. 

 
18. Force Majeure. Neither Client nor Consultant shall be 

liable for any fault or delay caused by any contingency 
beyond their control, including but not limited to, acts 
of God, wars, strikes, walkouts, fires, natural calamities, 
or demands or requirements of governmental agencies. 

19. Compliance with Laws. To the extent they apply to its 
employees or its services, Consultant shall exercise due 
professional care to comply with all applicable laws, 
including ordinances of any political subdivisions or 
governing agencies. 

20. Invalid Terms. If any provisions of this Agreement are 
held to be invalid or unenforceable, the remaining 
provisions shall be valid and binding as if the 
unenforceable provisions were never included in the 
Agreement. 

21. Governing Law. This Agreement shall be governed by 
and construed in accordance with the laws of the state 
where the services are performed. 

22. Dispute Resolution. All disputes, controversies or 
claims, of whatever kind or character, between the 
Parties, their agents and/or principals, arising out of or 
in connection with the subject matter of this Agreement 
shall be litigated in a court of competent jurisdiction. 

 
23. Additional Services. Consultant shall be entitled to an 

equitable adjustment of its fee for services resulting from 
significant changes in the general scope, extent or 

character of the Project or its design including, but not 
limited to, changes in size, complexity, Client’s schedule, 
construction schedule, character of construction or method 
of financing; and revising previously accepted studies, 
reports, design documents or other documents when such 
revisions are required by changes in laws, rules, 
regulations, ordinances, codes or orders enacted 
subsequent to the preparation of such studies, reports or 
documents, or are due to any other causes beyond 
Consultant’s control. 

24. Amendment. This Agreement may only be amended in 
writing and where such amendment is executed by a 
duly authorized representatives of each party. 

25. Entire Understanding of Agreement. This Agreement 
represents and incorporates the entire understanding of 
the parties hereto, and each party acknowledges that 
there are no warranties, representations, covenants or 
understandings of any kind, matter or description 
whatsoever, made by either party to the other except as 
expressly set forth herein. Client and Consultant hereby 
agree that any purchase orders, invoices, confirmations, 
acknowledgments or other similar documents executed 
or delivered with respect to the subject matter hereof that 
conflict with the terms of this Agreement shall be null, 
void and without effect to the extent they conflict with 
the terms of this Agreement. 

 
26. Survival of Provisions. The provisions of this 

Agreement shall continue to be binding upon the parties 
hereto notwithstanding termination of this Agreement 
for any reason. 

27. Nonwaiver. No waiver by a party of any provision of 
this Agreement shall be deemed to have been made 
unless in writing and signed by such party. 

28. Identity of Project Owner. Within ten (10) days of the 
entry of this Agreement, Client, if Client is not the 
Project Owner, shall provide to Consultant the Project 
Owner’s full legal name; Project Owner’s physical 
address; Project Owner’s mailing address; and the name, 
physical address and mailing address of the Client’s 
point of contact with the Owner for the Project. 

 
29. Conflicting Terms. In the event that there are multiple 

agreements with varying or conflicting terms and 
conditions between Client and Consultant, the terms and 
conditions contained in this Agreement shall supersede 
and have precedence over any other conflicting terms 
and conditions contained in any other written or oral 
agreement. 

30. Course of Dealing. Client and Consultant agree that 
these General Terms and Conditions establish a course 
of dealing between them and shall apply to this and all 
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EXHIBIT C 
GENERAL TERMS AND CONDITIONS

PROFESSIONAL SERVICES 

other services, projects, agreements or dealings between 
the them, unless Client or Consultant gives the other 
written notice of objection to any term or condition 
before commencement of performance in connection 
with any other provision of services or projects 
involving the two of them. 

[The remainder of this page intentionally left blank] 
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Safety Ac on Plan for Laurel 

Scope of Services and Schedule 

Neel-Schaffer will develop a Safety AcƟon Plan for the City of Laurel following the requirements found in 
the Safe Streets and Roads for All (SS4A) Grant Program through the US Department of TransportaƟon. 
This plan will be used to prioriƟze safety improvements and jusƟfy investment decisions. It will also be 
used to communicate with stakeholders and access funding opportuniƟes. 
 
The comprehensive safety action plan will include the following key components: 

 Leadership commitment and goal setting that includes a goal timeline for eliminating roadway 
fatalities and serious injuries. 

 Planning structure through a committee, task force, implementation group, or similar body 
charged with oversight of the Action Plan development, implementation, and monitoring. 

 Safety analysis of the existing conditions and historical trends that provides a baseline level of 
crashes involving fatalities and serious injuries across a jurisdiction, locality, Tribe, or region. 

 Engagement and collaboration with the public and relevant stakeholders, including the private 
sector and community groups, that allows for both community representation and feedback. 

 Equity considerations developed through a plan using inclusive and representative processes. 

 Policy and process changes that assess the current policies, plans, guidelines, and/or standards 
to identify opportunities to improve how processes prioritize transportation safety. 

 Strategy and project selections that identify a comprehensive set of projects and strategies, 
shaped by data, the best available evidence and noteworthy practices, as well as stakeholder 
input and equity considerations, that will address the safety problems described in the Action 
Plan. 

 Progress and transparency methods that measure progress over time after an Action Plan is 
developed or updated, including outcome data. 

 

Task 1: Project Management 

NSI will ensure the submission of Ɵmely and high-quality deliverables. Following the NoƟce to Proceed, 
we will schedule a Kickoff meeƟng with the city staff to discuss project expectaƟons, tasks, roles, and 
exisƟng plans and data. We will then prepare a Project Management Plan (PMP) that details the Quality 
Assurance/Quality Control (QA/QC) process, responsibiliƟes by task, and project schedule. This PMP will 
include a detailed work plan and will ensure that all task assignments are clearly defined and delivered 
on Ɵme. For conƟnuous coordinaƟon, we will conduct monthly (or bi-weekly if needed) progress calls 
with the city staff for the duraƟon of the project. 
 
Steering Commi ee: NSI will coordinate with the city Project Manager or designee to form a steering 
commiƩee. This commiƩee will be charged with oversight of the AcƟon Plan development, 
implementaƟon, and monitoring. NSI will meet with the steering commiƩee to present progress and  
seek input and approvals before presenƟng the recommendaƟons in the public domain. 
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AddiƟonally, we will prepare and present materials to the city to present progress as well as to get 
feedback and necessary approvals. Project progress reports will be submiƩed with monthly invoices. 
These reports will highlight recent progress and challenges. If warranted, schedules will be adjusted as 
needed to address any unusual circumstances in coordinaƟon with the city staff. 

Task 2: Public and Stakeholder Involvement 

NSI will assist the city staff in conducƟng an inclusive and transparent planning process that ensures 
equity in outreach to idenƟfied disadvantaged communiƟes. In our iniƟal meeƟng with the city staff, we 
will take the following steps to make sure expectaƟons are set and delivered: 

 Meet with the city staff to determine their objecƟves and expectaƟons for the effort

 Determine measurements of success, i.e., what does the assignment need to have achieved
when completed?

 Provide a detailed Public ParƟcipaƟon, Stakeholder Outreach, and Agency coordinaƟon process
that saƟsfies the requirements and goals of the SS4A program to provide the maximum
opportunity for the public to have input into all phases of the planning process.

 Determine an implementaƟon schedule.

 Once the plan is approved, move forward with implementaƟon.

Task 2.1 Outreach Plan, Process and Methodology (Community Engagement Plan) 

NSI will work with the city staff to develop a Community Engagement Plan (CEP) that clearly arƟculates 
the types of outreach acƟviƟes and markeƟng/communicaƟon strategies to be used for engaging the 
public and stakeholders throughout the planning process. It will include a schedule, defined roles and 
responsibiliƟes, and performance measures and targets for outreach and communicaƟons. It will also 
idenƟfy key stakeholders and consultaƟon acƟviƟes, as required by federal regulaƟon. The CEP will 
idenƟfy tradiƟonally underrepresented populaƟons and develop strategies to increase engagement in 
these communiƟes. 

Task 2.2 Stakeholder Outreach and Public Involvement 

NSI will assist the city staff in conducƟng public and stakeholder outreach in two disƟnct phases: 
Listening and Learning and Reviewing the DraŌ Plan. During each phase of outreach. NSI will use online 
survey tools (MetroQuest), In-house tools, and Poll Everywhere, etc., to assist with this task.  

The three phases are summarized as follows: 

PHASE 1: LISTENING AND LEARNING 
Introduce the planning process and seek input on the community’s goals, needs, and prioriƟes. 

PHASE 2: REVIEWING THE DRAFT PLAN 
Present an updated summary of findings and public input and seek input on the DraŌ Plan. 

As with any engagement approach, involving residents from all walks of life and diverse backgrounds will 
be among our top prioriƟes, and access and equity will remain top-of-mind throughout the development 
of the public engagement plan. We will work with the city staff and local partners to encourage public 
involvement that is representaƟve of the study area and is both feasible and meaningful. We will remain 
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intenƟonal about promoƟng parƟcipaƟon opportuniƟes that will engage not just likely stakeholder 
groups, but also stakeholders in marginalized and oŌen under-represented communiƟes. 
 
Engagement strategies may include, but not be limited to the following: 

 Online Engagement (polls, surveys, informa on and idea sharing): NSI will conduct online 
surveys using MetroQuest tool which it has used successfully in mulƟple regional plans.  

 Pop-Up Events: NSI will coordinate with city staff to host pop-up events (2 events for each round 
of outreach) at locaƟons strategically selected to reach “hard-to-reach” populaƟons like people 
with lower incomes or limited access to the internet. These events will encourage people to 
parƟcipate in surveys and to learn about the plan. 

 Stakeholder Workshops and Interviews: NSI will conduct up to four (4) virtual stakeholder 
workshops with live polling to get input on goals, strategies and prioriƟes. 

Task 2.3 Trend IdenƟficaƟon and Outreach DocumentaƟon 

For each outreach phase, we will summarize public and stakeholder engagement, synthesizing trends 
and key takeaways. We will also monitor progress towards achieving outreach and diversity performance 
targets. As needed, addiƟonal outreach and markeƟng to underrepresented groups or communiƟes will 
be conducted. 
 
Task 3: Develop Guiding Principles, Goals, Objec ves and Performance Measures 

Our approach to performance-based planning to improve safety for all users of the transportaƟon 
system begins with craŌing the regional vision based on community input followed by developing goals 
and objecƟves to reach that vision, seƫng quanƟfiable performance measures along with base line 
scenario and finally providing tools to esƟmate future performance based on a given investment 
strategy. 
 
NSI will begin the establishment of Goals, ObjecƟves, and Performance Measures by developing an 
overarching Vision Statement for the region with input received from the local public followed by the 
development of a set of goals and objecƟves that will be used as guidelines for the development and 
evaluaƟon of alternaƟves for the Safety AcƟon Plan. Goals and ObjecƟves will cover all modes of 
transportaƟon and will support city, state and naƟonal safety goals. 
 
NSI will review current Safety Performance Measures Target Seƫng Process and develop a new  
safety target seƫng measures. 
 
NSI will then work with the city staff to develop a commitment to include a goal and Ɵmeline for 
eliminaƟng roadway fataliƟes and serious injuries achieved through one, or both, of the following: 

1. the target date for achieving zero roadway fataliƟes and serious injuries, OR 

2. an ambiƟous percentage reducƟon of roadway fataliƟes and serious injuries by a specific date 
with an eventual goal of eliminaƟng roadway fataliƟes and serious injuries. 
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Task 4: Safety Analysis and Exis ng Condi ons Review 

NSI will collect and review exisƟng, programs, policies, and acƟviƟes, and provide a summary of current 
efforts to address transportaƟon safety – including strategies that the city and regional partners are 
using to address safety, idenƟfying programs that have evidence of measurable success, and 
assessments of the most effecƟve and efficient methods used to achieve outcomes. 
 

Review Current Plan: NSI will obtain and review available local and statewide plans including Local 
Road Safety Plans, Regional TransportaƟon Safety Plans, Regional Bicycle and Pedestrian Plan, 
studies, and iniƟaƟves related to roadway safety and develop recommendaƟons for improved 
collaboraƟon to address safety analysis, project development, and implementaƟon more effecƟvely 
across the study area. 
 

AŌer reviewing the exisƟng plans and datasets, NSI will present the best analysis strategies and 
associated data requirements and gaps to the TransportaƟon Safety Technical Advisors / Steering 
CommiƩee. 
 
Task 4.1: Crash Data Analysis 

NSI’s will collect the most recent 5-year crash history. NSI will then perform network screening to idenƟfy 
high crash locaƟons. We will then determine over representaƟon of specific crash types. The most likely 
contribuƟng factors for the trends highlighted by the crash analysis will then be determined. NSI will 
then highlight regional trends over Ɵme, regional distribuƟon of crashes including both the geographic 
locaƟon and roadway system characterisƟcs, and prevalent crash types with a focus on those causing 
sever or fatal crashes including any data that connects these characterisƟcs to agency policy and 
processes. From the results of the analyses, emphasis areas, high risk corridors, and high-risk 
intersecƟons focused on fatal and severe crashes for all users will be idenƟfied.  
 
Finally, the crash data and idenƟfied high risk emphasis areas will be compared to Environmental JusƟce 
Areas (EJ Areas). 
 
Task 5: Equity Analysis 

The NSI Team will ensure that the Safety Plan is developed using inclusive and representaƟve processes. 
The process begins with idenƟfying under-served communiƟes through data analysis and collaboraƟon 
with community partners. Emphasis will be given to idenƟfy adverse safety impacts to the idenƟfied 
under-served communiƟes and the develop projects/strategies that miƟgate or eliminate those 
idenƟfied adverse safety impacts on all roadways regardless of ownership, parƟcularly people walking 
and biking in those communiƟes. 
 
Task 6: Policy and Process Changes 

The NSI team will review policies and procedures within the study area related to transportaƟon safety 
and make recommendaƟons to improve those standards moving forward. 
 
Task 7: Strategy and Project Selec ons 

NSI will then develop an implementaƟon strategy for implemenƟng the safety measures idenƟfied in  
Task 6. This will include the idenƟficaƟon of potenƟal priority projects that are applicable for future grant 
applicaƟons, changes to exisƟng maintenance pracƟces, and updates to regional standards to equitably 
improve safety across the region. All these measures will be focused around the 4-E’s of traffic safety 
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(Engineering, EvaluaƟon, Enforcement, and EducaƟon). In addiƟon, they will uƟlize the safe system 
approach to consider safety measures from pre-crash to post-crash and will aƩempt to recognize the 
needs of all users of the mulƟmodal transportaƟon system. QuanƟfiable costs as well as a prioriƟzaƟon 
method with stakeholder input will be developed. In addiƟon, each project will be labeled as short term, 
mid-term, or long term based on project readiness.  

Task 8: Progress and Transparency 

NSI will develop a methodology to calculate the performance measures developed in Task 3 to track 
progress over Ɵme aŌer the Safety Plan is developed. This is to ensure transparency is established with 
the public and other stakeholders. The methodology will be web based and will include, at a minimum, 
annual public and accessible reporƟng on progress toward reducing roadway fataliƟes and serious 
injuries. 

Task 9: Comprehensive Safety Ac on Plan (CSAP) Report 

NSI will prepare a CSAP report that addresses all federal safety acƟon plan requirements and 
incorporates public and stakeholder input. The CSAP will guide the city to develop and adopt policies and 
standards for improving transportaƟon safety and reducing roadway fataliƟes and severe injuries on the 
regional transportaƟon system. 



City of Laurel Safety Action Plan
EXHIBIT B - Staffhour Estimate

Jan-25

Task Description
Sr. Project 
Manager

Sr. 
Engineer Engineer Planner GIS Analyst

Graphic 
Designer Total

Project 
Manager

Outreach 
Specialist Total

1 Project Management

Kickoff Meeting 6 4 10 0

Progress Meetings 8 4 12 0

Project Coordination and Invoicing 6 4 10 0

Prep and Conduct 3 Virtual Committee Meetings 6 6 4 4 20 0

Project Management (8 months) 16 6 22

Documentation 2 4 4 4 14 0

2 Public and Stakeholder Involvement 0

Community Engagement Plan 2 2 4 8 12 20

Meetings Prep (2 rounds) 4 4 8 8 24 8 16 24

Phase 1 meetings 8 8 16 8 8 16

Phase 2  - Revieiwng the Draft Plan 8 6 14 8 12 20

Stakeholder Virtual Meetings (Up to 4, Round 1 - 2, Round 2 - 2 Meetings) 6 6 12 0

Documentation 4 6 10 12 16 28

3 Guiding Principles, Goals, Objectives and Performance Measures 0

Develop Goals, Objectives and Performance Measures 2 4 8 8 22 0

Develop Commitment Documentation 1 2 6 9 0

4 Safety Analysis and Existing Conditions Review 0

Existing 5-year Crash Analysis and Existing Conditions Review 4 8 22 12 12 58 0

Documentation 2 4 24 10 40 0

5 Equity Considerations 0

Equity Analysis 2 4 18 22 46 0

Documentation 2 4 14 22 42 0

6 Policy and Process Changes 0

Review Current Policy and Process to Address Safety 2 4 8 12 26 0

Develop Recommended Changes 2 2 8 8 20 0

7 Strategy and Project Selections 0

Project Prioritization Criteria 4 8 12 24 0

Develop Projects to Improve Safety at Top 5 High Crash Locations 8 16 24 48 0

Develop Areawide Strategies to Address Identified Safety Issues 6 16 14 36 0

9 Progress and Transparency 0

Develop Scorecard to Track Status 2 2 12 16 32 0

Develop Website Content to Display Actual vs. Targets 2 4 12 14 32 0

10 Action Plan Report 0

Draft Report 20 16 24 24 16 12 112 0

Final Report 10 8 16 16 16 6 72 0

0

$275 $180 $150 $135 $120 $140 $150.00 $100.00

0

Total Hours 145 124 174 200 88 56 787 44 64 108

0

Total Labor $39,875 $22,320 $26,100 $27,000 $10,560 $7,840 $133,695 $6,600 $6,400 $13,000.00

$0.00

NSI has 

subscription

Direct Expenses Direct Expenses

Mileage $804.00 Mileage $402.00

Meeting Exhibits $1,000.00 Meeting Exhibits $0.00

Lodging $500.00 Lodging $0.00

Meals $440.00 Meals $0.00

Total Directs $2,744.00 Total Directs $400.00

Neel-Schaffer $136,439.00

Beyond Communication $13,400.00 8.9% DBE%

Total Fee $149,839.00

MetroQuest Outreach Tool

Fee Summary

Neel-Schaffer, Inc Beyond Communication



ID Predecessors Task Name Duration Start Finish

1 Notice to Proceed (NTP) - Project Start Date 1 day Mon 2/10/25 Mon 2/10/25

2 1FS+1 day Project Management and Quality Assurance 190 days Mon 2/10/25 Fri 10/31/25

3 1FS+3 days Study Team Kick-off Meeting 1 day Fri 2/14/25 Fri 2/14/25

4 1FS+15 days Project Management Plan (PMP) 15 days Tue 3/4/25 Mon 3/24/25

5 1FS+20 days Steering Committee Meetings 100 days Tue 3/11/25 Mon 7/28/25

6 1 Project Coordination / Progress Reports / Invoices 160 days Tue 2/11/25 Mon 9/22/25

7 Regional Visioning Process - Public and Stakeholder 
Involvement

162 days Mon 2/10/25 Tue 9/23/25

8 3 Community Engagement Plan 10 days Mon 2/17/25 Fri 2/28/25

9 3 Brand, Marketing Plan, and Marketing Templates 20 days Mon 2/17/25 Fri 3/14/25

10 Stakeholder Outreach and Public Involvement 133 days Thu 2/20/25 Mon 8/25/25

11 Phase 1: Listening and Learning 30 days Thu 2/20/25 Wed 4/2/25

12 23 Phase 2: Review Draft Plan 12 days Mon 8/11/25 Tue 8/26/25

13 11FS+10 days Trend Identification and Outreach Documentation 15 days Thu 4/17/25 Wed 5/7/25

14 11FS+10 days Goals, Objectives and Performance Measures (PM) & Targets 25 days Thu 4/17/25 Wed 5/21/25

15 3 State of Practice & Existing Conditions Data Review 40 days Mon 2/17/25 Fri 4/11/25

16 8 Crash Data and Equity Analysis 45 days Mon 3/3/25 Fri 5/2/25

17 16 Countermeasure Toolbox 20 days Mon 5/5/25 Fri 5/30/25

18 Implementation Plan & Programs 20 days Mon 6/2/25 Fri 6/27/25

19 17 List of Projects by Mode (Roadway, Walking, Biking etc.) 20 days Mon 6/2/25 Fri 6/27/25

20 17 Strategies by Mode (Roadway, Walking, Biking etc.) 20 days Mon 6/2/25 Fri 6/27/25

21 17 Safe Streets Visualization & Destination Zero Death Toolkit 40 days Mon 6/2/25 Fri 7/25/25

22 17 Progress and Transparency 30 days Mon 6/2/25 Fri 7/11/25

23 20 Draft Safety Action Plan Report 30 days Mon 6/30/25 Fri 8/8/25

24 12 Plan Adoption and Final Safety Action Plan Report 5 days Wed 8/27/25 Tue 9/2/25

J F M A M J J A S O N
Half 1, 2025 Half 2, 2025

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Comprehensive Safety Action Plan 
City of Laurel, MS

Proposed Schedule

Neel-Schaffer, Inc Page 1 Fri 1/10/25
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