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7~ ENGINEERING e enteniane
(C ]E ][-l ]L ]E N (C ]E 3103 5% Avenue, Suite B

k Gulfport, MS 39501
WITH KRIS RIEMANN & ASSOCIATES Phone: 228-518-2980

September 8, 2025

Mayor Johnny Magee
401 N. 5% Avenue
Laurel, MS 39440
Phone (601) 428-6401

RE: Amendment No. 3 to Engineering Services Agreement between The City of Laurel and Engineering
Xcellence with Kris Riemann & Associates, PLLC for the Public Works Privatization Projeci

Dear Mayor Magee:

As per recent discussions, please find enclosed two (2) originals of Amendment No. 3 to the above referenced
Engineering Services Agreement. This Amendment No. 3 increases the scope of work of the Project to include
readvertising of the privatization contract for Water & Sewer Department. The Client agrees to complete this
agreement by reviewing the Water and Sewer Department services by data collection and evaluation which
will include the preparation, bidding, award, and start-up of a Privatization Contract for the Water and Sewer
Department that can be implemented in about 6 — 8- months {short term). Continue Assisting Public Works as
shown in the Original Agreement, Amendment 1, and Amendment 2, and assist the Public Works Director with
other issues as requested.

Please review the amendment, and if acceptable, forward to the Council Clerk for inclusion on the upcoming
City Council agenda. After acceptance and execution by the Mayar, please retain one copy for your records
and return the other fully executed one to our office.

Please place this item on the next available Council Agenda. If you need any further information or have any
questions, please contact me at {228) 518-2980 or kris@engineeringxcellence.com. As always, it is a pleasure
working with you and the City of Laurel.

Robert K. Riemann, P.E.
President/Owner
Engineering Xcellence, PLLC

Attachments: 1. Amendment No. 3
2. Original Agreement dated April 7, 2021
3. Amendment No. 1 dated August 3, 2021
4. Amendment No. 2 dated February 8, 2022



AMENDMENT 3
To the Engineering Services Agreement between
City of Laurel and Engineering Xcellence with Kris Riemann & Asscciates, PLLC.
Department of Public Works Privatization Contract

Laurel, Mississippi

This Amendment is attached to, made a part of, and incorporated by reference into an Agreement made on
the day of , 2025, between the City of Laurel {Owner} and Engineering Xcellence with Kris
Riemann & Associates, PLLC, (Engineer)}, providing for professional engineering services for the Public Works
Privatization Project. The Agreement is amended or supplemented as indicated below:

1. Page 1of the Agreement; Add as Paragraph 3 the following sentences “Client intends to complete this
agreement to provide the readvertising of the privatization contract for Water & Sewer Department.
The Client agrees to complete this agreement by reviewing the Water and Sewer Department services
by data colfection and evaluation which will include the preparation, bidding, award, and start-up of a
Privatization Contract for the Water and Sewer Department that can be implemented in about 6 — 8-
months (short term). Client also intends to complete over 1-year (long term) goals. Also continuing
support of the privatization contract by assisting the Director of Public Works in performing monthly
inspections, assisting in preparation of the final report, and attendance at the City Council Meetings for
Years 5 through 8.

2. Page 2 of the Agreement, Section Il — Payment; Paragraph A.; 1. Total Sum Fee: Increase the amount by
$67,800.00. Revise sentence in paragraph to read "The Client agrees to pay the Consultant a total sum
fee for services for Eight (8) Years on the Project of 5135,400.00.

3. Page 14; add the following paragraphs beginning at new Paragraph CC.

CC through FF. Data Collection, Evaluation of Data, and Reviewing of the Data for the Water and Sewer
Division

GG through KK - Year 5 — Provides for the Advertisement, Taking of Proposals, Review of Proposals,
Interview, Visiting the Sites, Award, Start Up.

LL through NN - Year 6,7,8 - Contract Execution, Annual Report, City Council Meeting
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4. Page 16 of the Agreement, Exhibit “B” — Schedule and Compensation; Timing of Work; Add Items #CC,
DD, EE, FF, GG, HH, Il, 1), KK, LL, MM, NN for Data Collection, Advertising and Completing the

Privatization Contract for the Water and Sewer Department. This project is scheduled to be completed
by the following dates:

Year 5-

Present until September 30, 2026

Year 6 - October 1, 2026 to September 30, 2027

Year 7 - October 1, 2027 to September 30, 2028

Year 8 - October 1, 2028 to December 31, 2029

ltem Subject Date
#
CC | Data Collection October 1, 2025
DD Evaluation of Data November 1, 2025
EE Reviewing all of the Data in Preparation for the Contract November 15, 2025
FF Completing the Contract Documents December 15, 2025
GG Privatization Advertisement January 6, 2026
HH Privatization — Laurel Receives Proposals February 6, 2026
i Review Proposers, Interview, and Visit E_)___(i_s;ting Contracts February 15, 2026
1] Recommendation by Committee to Award, Prepare Proposal March 1, 2026
Tabulation
KK | StartofContract - April 1, 2026 in Year 1
and October 1 for
Each Year Thereafter
LL Review of Contract Exe'cution Every October -
January each year
MM | Help with Putting Together that Data for the Annual Report for EachYearin
Public Works and Water & Sewsr Departments December
NN | Attending the Council Meeting Whenfhe Annual Reportis Each Year in January
submitted to the City Council for approval
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5. Page 18 of the Agreement, Exhibit “B” — Schedule and Compensation; Timing of Work; Add Items # CC,
DD, EE, FF, GG, HH, II, 1], KK, LL, MM, NN for Data Collection, Advertising and Completing the
Privatization Contract for the Water and Sewer Department. Completion December 31, 2029 for a total
additive cost of $67,800.00.

Item Subject Fee
#
cC Data Collection 2100.00
DD Evaluation of Data 2300.00
EE Reviewing all of the Data in Preparation for the Contract 5900.00
FF Completing the Contract Documents 7800.00
GG Privatization Advertisement 2200.00
HH Privatization — Laurel Receives Proposals 2800.00
I Review Proposers, Interview, and Visit Existing Contracts 4700.00
il Recommendation by Committee to Award, Prepare Proposal 2900.00
Tabulation
KK Start of Contract 3200.00
Year 5 - Start Up $33,900.00
LL Review of Contract Execution 7600.00
MM Help with Putting Together that Data for the Annual Report for 7200.00
PubEiQ Works and Water & Sewer Departments
NN Attending the Council Mesting when the Annual Reportis 2500.00
submitted to the City Council for approval
End of Year 5 - October 1 2026 $17,300.00
LE Review of Contract Execution 7600.00
MM Help with Putting Together that Data for the Annual Report for 7200.00
Public Works and Water & Sewer Departments
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NN

Attending the Council Meeting when the Annual Reportis
submitted to the City Council for approval

2500.00

End of Year 6 — October 1, 2027

$17,300.00

LL

Review of Contract Execution

MM

Help with Puiting Together that Data for the Annual Report for
Public Works and Water & Sewer Departments

NN

Attending the Council Meeting when the Annual Reportis
submitted to the City Council for approval

End of Year 7 — October 1, 2028

To Be Determined

LL

Review of Contract Execution

MM

Help with Putting Together that Data for the Annual Report for
Public Works and Water & Sewer Departments

NN

Attending the Council Meeting when the Annual Report is
submitted to the City Council for approval

End of Year 8 — December 31, 2029

To Be Determined

GRAND TOTAL

$67,800.00

6. Page 14 of the Agreement, Exhibit “A” — Project and Scope of Work; Execution; Add this statement to

Item #LL for Services, Review of Contract Execution “To Allow Engineering Xcellence to Assist the

Department of Public Works, Water and Sewer Department, and the Director as Needed through this
Process.”

This AMENDMENT 3 is hereby made a part of and incorporated into the original Agreement, dated April 7,

2021, as though originally included therein.

Except as hereby specifically amended, all provisions of the original Contract between and among the parties
and all responsibilities, obligations, and duties of the Engineer shall continue to be in full force and effect.
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In witness, this Amendment No. 3 to the Contract is made, dated, executed and signed on the day and dates
hereinafter set forth by officers or persons duly authorized 1o so act on behalf of the parties.

Engineer: Client/Owner:
Engineering Xcellence City of Laurel, Mississippi
with Kris Riemann & Associates, PLLC. )

?«M’K A i

Robert K. Riemann, President/Owner Mayor Johnny Magee

9-05-2025
Date: Date:

Page 5 of 5



MUNICIPAL DOCKET
CITY OF LAUREL
FACT SHEET

COUNCIL MEETING DATE: _APRIT, 7.2021 ITEMNO._ 4

ITEM TITLE: POLICY AGENDA

INTRODUCED BY: ADMINISTRATION

CONTACT PERSON/TELEPHONE: MAYOR JOHNNY MAGEE/601-428-6401/EXT.213
SUMMARY FXPLANATION:

Consider adopting an Order authorizing the privatization of City Public Works services and

entering an engineering services agresment with Engineering Excellence with Xris Riemann &
Associates

EXHIBITS FOR REVIEW
RESOLUTION ORDINANCE CONTRACT MINUTES
PLAN MAPS ORDER X OTHER (SPECIFY)

SUBMITTAL AUTHORIZATION: COUNCILPERSON MAYOR /P’/"?} CAO

e 1 =
COUNCIL ACTION: MOTION BY&/M’! 05— SECONDED BY Vﬁf}&,z

CQUNCIL VOTE: YEA% "~ NAYS ABSTAIN ABSENT
JASON CAPERS, WARD 1 \

TONY WHEAT, WARD 2

TONY THAXTON, WARD 3
GEORGE CARMICHAEL, WARD 4 -
STACY COMEGYS, WARD 5 L Vl
GRACE AMOS, WARD 6

ANTHONY PAGE, WARD 7

HH\

ACTION TAKEN:



ORDER .
(Authorizing the Privatization of City Public Works Services and Entering an
Engineering Services Agreement with Engineering Excellence with Kris
Riemann & Associates)

WHEREARS, the City of Laurel seeks to privatize its public works
services; and

WHERERS, the City of Laurel wishes to enter into a contract, attached
hereto as Exhibit A, with Engineering Excellence with Kris Riemann &
Associates for the evaluation of current public works services, development of
the privatization contract, oversight of bidding, award of contract, start up,
and follow-up of the privatization; and

WHEREAS, the proposed confract with Engineering Excelience with
Kris Riemann & Associates will be for three years at a cost not to exceed
$29,700.00 (twenty-nine thousand seven hundred dollars) with funds to be
allocated from account #001-160-601.6 (Other Attorney Fees/Professional
Services); and

WHEREAS, the City finds it in the best interest of the citizens to
privatize its public works services

NOW THEREFORE, IT IS ORDERED by the Laurel City Council that
the administration be authorized to privatize the City's public works services
and Mayor Johnny Magee is authorized to sign the Engineering Services
Agreement with Kris Riemann & Associates, a copy of which is attached hereto
as Exhibit A. IT IS FURTHER ORDERED, that the Finance Director be
authorized to perform any budget transactions necessary for facilitation of the
foregoing order.

Motion was made by Councilperson Amos, seconded by Councilperson

Page, that the above and foregoing Order be adopted.

Upon roll ¢all vote, the result was as follows:

YEAS: Capers, Thaxton, Carmichael, Comegys, Amos, Page
NAYS: None

ABSTAINING: None

ABSENT; Wheat

The President thereupon declared the motion carried and the Order
adopted this the 78 day of APRIL ,A.D.2021.
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PRESIDE OF THE 'COUNCIL

ATTESTED AND SUBMITTED TO THE MAYOR BY THE GLERK OF THE
COUNCILON _44-&. 282 |

APPROVED (4 DATE_ ¥/t~ 22!

VETOED () DATE

S, —
U MAYOy

Eo s e e e e o

Min. of 4/07/2021; Book No._102 ; Agenda Ttem No. 4A; Page. No.



~ENGINEERING =i e
]E EL BL ]E N QC }E 3103 5™Avenue, Suite 8

WITH KRIS RIEMANN 8: ASS{)CIATES Phone: 223 513.2930

March 15, 2021

Mayor lohnny Magee
401 N.5% Avénue
Laurel, MS 39440
Phone (601) 428-6401

Re: Ag_réen'ieni for Public W'c';r_ks Evaluation Services and Conipletion of the
Privatization Contract, Bidding, Award of Contract, Start Up, and Follow-up
of the Execution

Dear Mayor Magee:

Picase find enclosed one ofiginal “Engineering Services Agreement for Public Warks
Evaluation Services By and Between the City of Laurel, Mississippi and Engineefing
Xcellence, PLLC.” This agreement provides fof i reviewlig the Public Works services by
data collection, evaluation, and final report which will include the preparation,
blddlng, award, and start up of a Privatization Contract for the Public Works
Department that can be implemented in about 4 -6 months {short term) and over 1
year (long term} gozls that the City of Laurel may choose to complete. [t will include
& plan to hielp the City of Laurels Public Works Departnient become accreclrted by
the Amefican Public Works Association, This propusal also will provnde for
assistance for Yeafs 2 &3 with the implementation |nc1udmg monthly site visits and
answering any questhns by phiiie at any time concerning the Privatization Contract.
These setvices shall be provided at a total cost not-to-exceed $29,700.00 and be
paid hourly as the work progresseés and, in the schedule, as shown. Please review
and if acceptable, | will forward two (2] originals to you for signature. If you require
anything mrther,- please contact me.

if you need any further information or have any questions, please contact me at
(228} 518-2980 or kris@engineeringxcellece com.

A

Robert K. Riemann, P,E.
President/Owner
Engineering Xcellence, PLLC

Sincerely,

EXHIBIT A



ENGINEERING SERVICES AGREEMENT

THIS AGREEMENT is made by and between City of Laurel, Mississippi, called the Ciient, and
Engineering Xcellence with Kris Riemann & Associates, PLLC, hereinafter called the Consultant. Client
intends to complete this agreement to provide the first step toward privatization by reviewing the Public
Works services by data collection, evaluation, and final report which will include the preparation, bidding,
award, and start up of a Privatization Contract for the Public Works Department that can be implemented
in about 4 - 6 months {short term) and over 1 year {long term) goals that the City of Laurel may choose to
cornplete, It will also include a plan to help the City of Laurels Public Works Departmeﬁt become
accredited by the American Public Works Association. Also continuing support of the privatization
contract by performing month inspections, assisting in preparation of the final report, and attendance at

the City Counci! Mesting for Years 2 and 3. . {hereinafter called the Project) described in Exhibit A.

Client hereby contracts with the Consultant for professional engineering services in connection
withthe Project, for such engineering services more particufarly described herein in consideration of the
mutual covenants herein set forth. By executing this Agreement, the Consuliant represents to the Chient
that the Cansultant is professionally qualified to provide such and s licensed to practice engineering by

all public entities having jurisdiction over the Consultant and the Project.

SECTION | - DEFINITIONS

As used in this Agreement, the following terms shall have the meanings ascribed herein uniess
otherwise stated or reascnably required by this contract, and other forms of any defined words shall have

a meaning parallel thereta,

“Additional Services” means any services requestad by the Client which are not covered by Exhibit A of

this Agreement.

"Agreement” means this contract and inciudes change orders issued in writing.

“Client” means The City of Laurel




“Consuliant” means Engineering Xcellence with Kris Riemann & Associates, PLLC, Consultant shall ernploy
for the services rendered, workers, staff, engineers, architects, landscape architacts, and surveyors

licensed, as applicable, by the State of Mississippi.

*Contract Documents” means those documents so identified in the Contract for Construction of this
Project, including Engineering Documents. All terms defined in said General Conditions shall have the
same meaning when used in this Agreement unless otherwise specifically stated or in the case ofa conflict

in which case the definition used in this Agreement shall prevait in the interpretation of this Agreement.

“Engineering Documents” means all plans, specifications, reports, drawings, tracings, designs,
calculations, computer models, sketches, notes, memorandums or correspondence related to the work

described in Exhibit A attached hereto.

"Engineering Services” means the professional services, labor, materials, supplies, testing and other acts
or duties required of Consultant under this Agreement together with Additional Services as Client may

request and evidenced by a supplemental agreement pursuant to the terms of this Agreement.

“Praject” is as described in Exhibit A.

SECTION il - PAYMENT

A, COMPENSATION.

1 Tolal Sum Fee: The Client agrees 1o pay the Consultant & total sum fes for services for Three (3}
Years on the Project of $29,700.
Professional fees are based on the scope of services outlined in Exhibit A of this Agreement and
shall be completed in accordance with a mutually agreed to schedule, Exhibi; “B”.

2. Hourly Rate; Services for total sum fee will be charged on the basis of the houfiy rate schedule
attached hereto as Exhibit B and reimbursable expenses not contemplated in this Agreement will

be charged at actual cost.



Reimbursable Expenses: Reimbursable expenses shall be included in the total maximum fee.

Reimbursable ekpenses include expenses of transportation In connectlon with the Project;
expenses in connection with authorized out-of-town travel; long-distance communications;
expenses of printing and reproductions, postage and facsimile fransmissions; expenses of
renderings and models reguested by the Client and other costs as authorized by the Client.
Reimbursable expenses will not include ovarhead costs or additional insurance premiums. Unit

rates for reimbursable expenses shall be included in Exhibit B attachad,

Sales Tax: Compensation as provided for herein is exclusive of any sales, use or similar tax
imposed by taxing Jurisdictions on the amount of compensation, fees or services. Should such
taxes he imposed, the Client shall reimburse the Consultant in a‘dditl'on io the contractual
amounts provided. The Client shall provide tax exempt number if required, and if requested by

the Consuliant,

Billing: Consultant shall bill the Client monthly for all services and reimbursable expenses, The bill
submitted by Consultant shall itemize the services and reimbursable expenses for which payment
is requested, notwithstanding any claim for interest or penalty claimed in a Consultant’s invoice.

The Client agrees to pay the Consultant within forty five {45} days of submission of the bili.

Progress Reports: A written progress report must be suhimitied with each monthly pay request

indicating which specific design tasks and their percantage have been completed to date, and
tasks that will be performed the following month. This report will serve as support for payment

to the Consuftant.

Timing of Services: Consultant will perform the services inr 2 timely mannar; however, if during
their parformance, for reasons beyond the control of the Consultant, protracted delays oceur, the
partles agree that they will negotiate in writing an equitable adjusiment of time and
campensation, taking into consideration the impact of such delays. Should performance of

Services by Consultant be affected by causes beyond its reasonable control, Force Majeure
3



rasults. Force Majeure Includas, but is not restricted to, acts of God; acts of a legislative,
administrative or judicial entity; acts of contractors othar than contractors engaged directly by
Consultant; fires; floods; labor disturbances; epidemics; end unusually severe weather.
Consultant will be granted a time extension and the parties will negotiate an equitable adjustment
to the price of any affected Work Order, where appropriate, based upon the effect of the Force

Majeure on performance by Consultant.

Change in Scope: For substantial modifications in authorized Project scope, and/or substantial
modifications of drawings and/or specifications previously accepted by the Client; when
requested by the Client and through no fault of the Consultant, the Consultant shall be
compensated for time and expense required to incorporate such modificaticns at Consultant’s
standard hourly rates per Exhibit B, Provided, however, that any increase in contract price or
contract time must be requested by the Consultant and must be approved through a written
supplemental agreement prior to peﬁorming such services. Consultant shall corract arrevise any
erroré or deficiencies inits d esigné, dréwings or specifications without additional compensation

when due fo Consultant’s negligence, error, or omission,.

Additional Services: The Consultant shall provide, with the Client's concurrence, services in

addition to those listed in Exhibit &, when such services are reguested, in writing, by the Client.
Prior to entering into any Additional Services, the Censultant must submit & propesal outlining
the Additional Services to be provided, estimation of total hours and a maximum fee based upon
the hourly rate schedule attached hereto as Exhibit B. Payment to the Consultant, as
compensation for these Additional Services, shalt be in accordance with the attached hourly rate
schedule attached as Exhibit B. Reimbursable expenses incurred in conjunction with Additional
Services shall be paid separately and those reimbursable expensés shall be paid at actual cost.
Records of reimbursable expenses and expenses pertaining to Additional Services and services

performed on an haurly basis shall be made available to the Client if so requested in writing.
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Production of these documents shall be made at the Consultant’s office during normal business

haours within a reasonable time at a date and time mutually convanient to both parties.

Supplemental Agreement: This Agreement may be amended to provide for additions, deletions

and revisions in the seyvices or to modify the terms and conditlons thereof by written amendment
signed by both pariies. The contract price and contract time may only be changed by a written
supplemental agreement approvad by the Client, unless it is the resuit of an emergency situation
in which case the Clent may give verbal, facsimile and/or email approval to be followed by a
written and approved supplemental agreement. If notice of aﬁy change affecting the general
scope of the services or provisions of this Agreement, including but not limited to, contract price
or time, is a requirement of any insurance policy held by the Consultant as a reguiremant of this

Agresment, the giving of such notice shall be the Consultant’s responsibility,
SECTION 11l - RESPONSIBILITIES OF CONSULTANT

SCOPE OF SERVICES: The Consultant shall furnish and perform the various professional duties and
services In all phases of the Project ta which this Agreement applias, as specifically provided in

Exhibit A and which are required for the completion of the Project

GENERAL DUTIES AND RESPONSIBILITIES

Persgnnel: The Consultant shall assign only qualified personnel o perform any service concerning

the Project.

Independent Contractor: The Consultant is an independent contractor and as such is hot an

employee of the Client.

Special Services: The Consultant may be called on to serve as a Consultant or witness in any
litigation, arbitration, lagal or administrative proceeding arising out of this Project. The Consultant
shall not be paid extra by the Client if the appearance is to defend Consultant’s professional

engineering services.



Service by and Payment to Others: Any work authorized in writing by the Client and performed
by a third party other than the Consuitant, or their subeconsultants In connection with the
propased Project, shali be contracted for and paid for by the Client diréctly to ihe third party or
pariies. Fees for extra work shall be subject to negotiation between the Client and the third party.

Fees shall be approved by the Client prior to the execution of any extra work.

Subconiracting of Service: The Consultant shall not subcontract or assign any of the architectural,

anginsering or consulting services to bg performed under this Agreemant without first obtaining
the w_ritten approval of the Client regarding the services to be subcontracted orassigned and the
firm or person proposed to perform the services, Nelther the Client nor the Consultant shall assign
any rights or duties under this Agreement without the prior written consent of the other party.
Unless otherwise stated in the written consent to an assignment, no assignment will release or

discharge the assignor from arny obligation under this Agreement.

Endorsement: The Consultant shall sign and seal -all final plans, specifications, estimates and
engineering data furnished by the Consultant. The Consultant warrants to the best of its
knowledge, information and belief that its performance will be done in a professional manner.
Any review or approval by the Client of any documents prepared by the Consultant, including but
not limited to the plans and specifications, shall be solely for the purpose of determining whether
such documents are consistent with the Client's coﬁstruction program and intent. No review of
such decuments shall relieve the Consultant of their responsibility for the accuracy. It willt be the -
Censultant’s responsibility to verify the existénce of any and all permits, approvals, licenses,
rights-of-way and easements, Including temporary construction easements, that are necessary
fortha Praject construction. Rights-of-way and easements shown on the construction plans shall

have proper legal verification to prove their existence.



Professional Responsibility: The Consultant will exercise reasonable skill, care and diligenee in the
performance of its services as is ordinarily possessed and exercised by a ficensed professional

performing the same services under similar circumstances,

Inspeciion of Documents: The Consultant shall maintain all Project records for inspection by the

Client during the contract period and for three (3) years from the date of final payment.

SECTION IV — CLIENT RESPONSIBILITIES

GENERAL DUTIES AND RESPONSIBILITIES

Communication: The Client shali provide to the Consultant information and criteria regarding the
Client’s requirement for the Praject; examine and timely respond to the Consultant’s submissions;
and give notice to the Consuliant, who shall respond pramptly, whenever the Client observes or

ctherwise hecomes aware of any defect in the services,

Access: The Client will provide access agreements for the Consultant to enter public and private

property when necessary.

Duties: The Client shall furnish and perform the various duties and services in all phases of the

Project which are cutlined and dasignated in Exhibit A as the Client’s respensibility.

Program and Budset: The Client shall provida full information stating the Cllent’s objectives,

schedule, budget with reasonable contingencies, and necessary design criterfa.

Other Consultants: The Cliant may contract with “specialty” Consultants when such services are

requested by the Consultant,

Testing: Any tests required to supplement the scope of services or tests required by law shall be

furnished by the Client.



A Legal, Insurance, Audit: The Client shall furnish all legal, accounting and insurance counseling

services as may be necessary at any time for the Project, The Client shall furnish ali bond forms

required for the Project.

8. Project Representative: Client shall provide as Project Representative

and he/she shall represent the Client in coordinating this Project with the Consultant, with

authority to transmit Instructions and define pelicies and decisions of the Client,

SECTICN V - GENERAL PROVISIONS

A TERMINATION

if through any cause efther party shall fail to fulfill in a timely and proper manner its obligations
under this Contract, or if either party shall violate any of tha covenants, Contracts or stipulations of this
Cowiract, the cther party shall thereupon have the right o terminate this Contract if such default or

violatlon is not corrected within fiftean {15) days after submitting written notice to the other party.

1 Nofice: The Client reserves the right to terminate this Agreement for either cause or for its
convenience and without cause or defauli on the part of the Consultant, by providing written
notice of such ter.mination ta the Consultant. Upon receipt of such notice from Client, the
Consuitant shall, at Clieni’s option as contained in the notice, immediately cease all services and
meet with Client to determine what services shall be required of the Consultant in arder to bring
the Project to a reasonable termination in accordance with the request of the Client. The
Consuliant shalt also provide to the Client copies of all drawings and documents completed or
pariially completed at the date of termination. The Consuliant is entitled to terminate this

agreement by providing thirty (30} days written notice.

2. Compensation for Convenience Termination: If Client shall terminate for its convenience, as

herein provided, Cliznt shall compensate Consultant for all services completed to date prior to

receipt of the termination notice. Consuitant also retains all its dghts and remedies against the



B.

Cifent including but not limited to its rights to sue for damages, interest and attorney fees related

10 said eonvenience termination or for termination which is not “for cause or defauli” of

Consultant.

Compensation for Default Termination: If the Client shall terminate for cause or default on the
part of the Consultant, the Client shall compensate the Consultant for the reasonable cost of
services completed to date of its receipt of the termination notice. The Client also retains all its
rights and remedies against the €onsuttant including but not limited to its rights to sue for

damages, interast and attorney fees.

If the Consultant shall terminate for cause or default on the part of the Client, the Client shall
rompensate the Consuitant for the reasonable cost of services completed to date of its receipt of
the termination notice. The Consultant also retains all its rights and remedies against the Client

including but not Emited to its rights to sue for damages, interest and attorney fees.
Incomplete Documents: This Section is intentionally left blank.

DISPUTE RESCLUTION
This Section is intentionally left blark,
CWRNERSHIP OF ENGINEERING DOCUNMENTS

All Engineering Documents prepared in connection with this Project shall be the proparty of the

Cansultant, whether the Project for which they are made is executed or not; however, the Consultant

shall provide the Client @ copy of all Engineering Documents as requested by the Client and related to

services far which the Consultant has been compensated.

Reports, plans, specifications and related documents are the Consultant’s copyrighted

instruments, and the Consuliant, at its option, may so identify them by appropriate markings. Provided

thatthe Consultant is paid In full for iis services, then the Client may reuse these final documents without

any additional compensation.



1 INSURANCE

Consultant will maintain insurance for this Agreement in the following types: {i} worker's
compensation insurance as required by applicahle law, (i} comprehensive general lizbility insurance
{CGL), (i) automobile Hability Insurance for bodily injury and property damage and {iv) Professional

liakility insurance.

E. INDEMNITY

1. indemnify and Hold Harmless: For purposes of this Agreement, the Consultant hereby agrees to
_ indemnify and hold harmless the Client and its emplovees and officials from any and alf loss to

the extent caused or incurred in whole or in part as a result of the negligence or wrongful acts of

the Consultant, its officers, subsidiaries, employeas and subconsultants/assignees and their

respective officers and employess, in the performance of services pursuant to this Agreement.

k. LIMITATION OF LIABILITY
This Section is Intentionally left blank.

G, ENTIRE AGREEMENT

This Agreement constiiutes the entire agreement batween the pariies and supersedas ail prior
agreemenis, whether oral or written, covering the same subject matter. This Agreement may not be
modified or amended except in writing mutually agreed to and accepted by both pariies to this

Agreement.
H. APPLICABLE LAW and VENUE

This Agreament is entered into under and pursuant to and is to be construed and enforceable in
accordance with, the laws of the Statz of Mississippl. The courts of the state of Mississippi shall have

exclusive and sole jurisdiction over this Agresment and all claims related thereto and over the pariies

10



herein and venue of any legal action shall be exclusively in the appropriate state or federal court in Jones

County, Mississippl.
L ASSIGNMENT OF AGREEMENT

This Agreement shall nat be assignad or transferred by either the Consuliant or the Client without

the writien consent of the other.
& NO THIRD-PARTY BENEFICIARIES

Nothing contained herein shall create a contractual relationship with, or any rights in favor of, any

third party.
K COMPLIANCE WITH LAWS

Consultant shall abide by all applicable federal, state and loca! laws, ordinances and regulations
applicable to this Project until the Engineering Services required by this Agreement are complete.
Consultant shall secure all occupational and professional licenses, permits, eic., from public and private

sources necessary for the fulfiliment of its obligations under this Agreement.
L. TITLES, SUBHEADS AND CAPITALIZATION

Title and subheadings as used herein are provided only as a matter of convenience and shall have
no legal bearing on the interprétation of any provision of the Agreement. Some terms are capitalized
throughout the Agreement but the use of or failure to use capitals shall have no legal bearing on the

interpretation of such terms,
M.  SEVERABILITY CLAUSE and WAIVER

Should any provision of this Agreement ke determined to be void, invalid usenforceable or illegal
for whatever reasoh, such provisions shall be null and void; providad, however, that the remaining

provisions of this Agreemant shall be unaffected thereby and shall continue to be valid and enforceable-
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Any waiver of any breach of any term or condition in this Agreement shall not be deemed a waiver

of any prior or subsequent breach.
N. HAZARDOUS MATERIALS
The Consultarit and the Consultant’s subconsultants shall have no responsibility for the discovery,
presendce, handlirig, removal, or disposal or exposure of persons te hazardeus materials in any form at the
Project site,
_ Th
The parties hereto have caused this Agreemefit to be executed this i 8 . day of

ﬂ(_pf‘ i\ ,2021.

CONSULTANT

Engiheering Kcelience with Kris Riemhann & Associates, PLLC

U City of Laurel, M@i
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EXHIBIT “A” —— PROJECT and SCOPE OF \WORK

Project

This agreement provides the first step toward privatization by reviewing the Public Works services by
data collection, evaluation, and final report which will include the preparation, bidding, award, and start
up of & Privatization Contract for the Public Works Department that can be implemented inabout 4-6
maonths {short term} and over 1 vear (long term) goals that the City of Laurel may choose to complete. It
will also include a plan to help the City of Laurel’s Public Works Department becore accredited by the
American Public Waorks Association by Aprit 2024 or sooner,

Year 1 - The project is to set up the plans and specifications for privatizing the Public Works Department
and compleie the steps of Advertisement, Bidding, Award and Start Up.

Year 2 — The project is to review and make recommendations to the City's representative who oversees
the Contract, Annual Report, City Council Meeting,

Year 3 —The project is to review and make recommendations to the City's representative who oversees
the Coniract, Annual Report, City Council Meeting.

Services

Project Manager — Rebert K. Riemann, P.E., shall serve as the Project Manager/Engineer.

A. Data Collection - Compile and submit draft Plan per the attached schedule to the
Department of Public Works for the City of Laurel. Data Collection shall include but is
noi limited to the following items.

1. Complete a tour of all Public Works facilities to review the type of purpose and process

that is existing for the four (4} divisions of Public Works {Public Works Admin, Streets,

Drainage, Public Works Shop.

Evaluate the staffing levels vs. number of service requests called in by the customers.

Evaluate the reutine maintenance requirements and production procedures,

Review the quality contro! procedures.

Review daily first-echelon maintenance procedures for equipment.

Evaluate repair and routine equipment maintenance procedures including the software

tracking system.

Review the inventory warehousing and stock yard procedures. ,

8. Evaluate existing Standard Operating Pracedures including the American Public Works
Accreditation processes.

9. Evaluate the use of the Work Order System and the Calt Center for use with Public
Works requests for service, warehousing, routine work, equipment documentation, and
staff documentation.

IS A

~
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10. Evaluate the GIS/Arc View mapping for utilities, streets, topography, aetial photography,
and other shape files to determine proper integration with the Work Order System for
the greatest banefit.

11. Evaluate the Construction Standards for the City of Laursl.

12. Evaluate the Emergency Preparedness and Recovery plan for the City of Laurel for Public
Works,

13. Review the procedures for gathering customer feedback from services provided by
Public Works.

14. Review the procedure for following up with customers to determine if the customer’s '
needs were met. _

15. Review the benchmarks and performance criteria for each service request or routine
maintenance item.

16. Review the history files for all maintenance of equipment.

17, Review any wireless communication systems for public works service requests.

18, Review existing SCADA systems.

19, Deleted.

20, Evaluate the Training environment and procedures.

21. Review the Telephone Notification system and procadures.

22. Review the GPS {Global Positioning System) for Vehicle Tracking.

23. Review digital-paperless file tracking process.

24, Review the budget to recommend poiential savings.

B. Ewaluation of Data — Review the data collected and determine the level of service for
each division and component in Phase 1 based on standard public works practices and
proceduraes. '

C. Final Report and Implementation - Provide a detailed report with short term (upto 1
year] and long term {over 1 year} changes to current procedures, equipment, and
processes. This report shall provide all cost estimates for implementation of the
recommendations.

D. Execution - Provide the oversight of the following items.

D through H - Year 1 — Provides for the Advertisement, Taking of Proposals, Review of
Proposals, Interview, Visiting the Sites, Award, Start Up.

| through K — Year 2 - Contract Execution, Annual Report, City Council Meeting

L through N - Year 3 - Cantract Execution, Annual Report, City Council Meeting

14



Engineering Services for Implementation of the Recommended Changes are notinciuded in the

scope of this agreement. A subseguent agreement may be executed for implementation.
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EXHIBIT “B” —-- SCHEDULE AND COMPENSATION

Timing of Work

This project is schedule to be completed by the following dates:

Year 1. — Present until Sepiember 30, 2021

Year 2 - October 1, 2021 1o September 30, 2022

Year 3 - Qctober 1, 2022 to September 30, 2023

ltern # Subject Date
A Bata Col[ectlon SApril7,2021 7
B Evaiuatnon of Data - April 15, 2021 o
_',Fmai Reportmc[udmg Steps fnrAPWA Accredltat[on ~ April 20,_ ;_202_1 o
‘D ”Prwatlzatlon Acivertlsement . ) April 20, 2021
CEL Prwatizatlon Take Pmposal | May27,2021 i
F 'Rev:ew Proposers, Intemew and V‘s;’i Ex:stmg COntracts June 2,2021
I -:Recommendation by Committee to Award Prepare Proposal S ;- lune8, 2021 -
Tabu!atlon ' : L T
H Start of Cont rar:l' August 1, 2021.
-1 .-I'Review of Contract Fxecution : Every Month from the
.‘.._ . : _:;-.... “. . - .. - . ‘ StartDate
.I‘ He!p- with' ?ﬁtﬁng T;)ge’ther that Ija;ca forthe Annuz;[ Report. Every October -
January each year
. K. "1-Attending the Council Meeting with the Ahnual Repart %+ .7 v1iEachYearin Februaly
Y fsuhmxtted to the Crty Counc:i for approval : S rn T e
L Rewew of Contract Execution Every Wonth from the
Start Date
M ‘Heib_w‘rth'P}iﬁing‘Tb'gethgr;hat Data for the Annual Repojt. © » . | Every Ociober—
R R B Januaryeachvear
N Attending the Coimcil Meeting with the Annual Report s Each Year in February
submitted to the City Council for approval
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Compensation

A. Ifauthorized by Owner, or if required because of changes in the Project, Engineer shall furnish

services in addition to those set forth abave,

B. Owner shall pay Enginaer for such additional services as foliows: For additional services of
Engineer's employees engaged directly on the Project an amount equal to the cumulative hours
charged to the Project by each class of Engineer's employees times standard hourly rates (see
below) for each applicable billing class; plus reimbursable expenses and Engineer's consultants'

charges, (fany.

Position Rate

s Professional Engineer $120.00

e Dasign Engineer $100.00

¢ Profassional Surveyor $90.00

e Field Engineer/ Inspactor $75.00

e Crew Chief $65.00

e Draftsman $50.00

o Total Station Operator $45.00

s Accounting/ Administrative $40.00

s Draftsman/ Field Personnel $35.00

e Professional Accountant (CPA) $100.00

17



Item # Subject Cost
A - | DataCollection’ . 2000.00
B Evaluation of Data 7600.00
€. | Final Report mcludmg Steps for APWA Accredrtatron o 25’@#_3’.00
() Privatization Advertisement . 50b.0ﬁ
‘E ' Prlvatrzatron Recewe Proposa[ " 500,00
Review Pro pasers, lntervrew, and \!lsrt Ex:stmg Contracis ' ilﬂﬂ.ﬁd
G _ i Recom mendqtron by Comrmttee to Award Prepare Proposal .7 800,00
' Tabulation o I
H Siart of Con‘tract - 1406.00
N End of Year 1- Octoberztlzl L - e :', S S 11 900.00
[- Rewaw of Coni:ract Execut:on site visits each month and answer . 5600 00
questions every month
I HEEp Wwith Puttmg Together that Data for the Annual Reporf n 250000
K Attendmg the Councll Meetmg wrth the Annual Report is . 200;0.0
submitted to the City Council for approval
. | End of Vear2 - October 202 - _ " . 8900.00
.L Revrﬂw of Contract Executron site VISlt: each month and answer. 5506.00
| guestions every month
_- M .He'_lp Wi?h'P”FF?“S.TGQEtW that Data for the Annual Report. 2500 00
N Attending the Councl Meeting with the Annual Reports 800.00
submitted to the City Council for approval
., i End onéarSLDQrober‘;GZS N _ 8,900.00
T T T T T T T T T Grand Total of 8 Years 29,700.00
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MUNICIPAL DOCKET
CITY OF LAUREL
FACT SHEET

COUNCII, MEETING DATE: AUGUST 3, 2021 ITEMNO._44A

ITEM TITLE: POLICY AGENDA

INTRODUCED BY:  ADMINISTRATION

CONTACT PERSON/TELEPHONE: MAYOR JOHNNY MAGEE/601-428-640L/EXT 213
SUMMARY EXPLANATION:

Consider adopting an Order authorizing Amendment No. 1 to engineering services confract with
Engineering Xcellence with Kris Riemann & Associates

EXHIBITS FOR REVIEW

RESOLUTION ORDINANCE CONTRACT MINUTES
PLAN MAPS ORDER X OTHER (SPECIFY)

SUBMITTAL AUTHORIZATION: COUNCILPERSON MAYOR {gg\/\ CAO

COUNCIL ACTION: MOTION BY] 4,

COUNCIL VOTE:
JASON CAPERS, WARD 1
KEVIN KELLY, WARD 2
TONY THAXTON, WARD 3
GEORGE CARMICHAEL, WARD 4
ANDREA ELLIS, WARD 5

GRACE AMOS, WARD 6
SHIRLEY JORDAN, WARD 7

ACTION TAKEN:



ORDER

(Authorizing Amendment No. 1 to Engineering Services Agreement between
the City of Laurel and Engineering Xcellence with Kris Riemann & Associates)

WHEREAS, the City of Laurel, by Council order on April 7, 2021,
entered into an engineering services agreement with Engineering Xcellence
with Kris Riemann & Associates for the evaluation of public works services,
development of a privatization contract, oversight of bidding, award of
contract, start up, and follow-up of the privatization; and

WHERERS, by Council order on July 6, 2021, the City awarded the
Public Works sexvices contract to H20 Innovation Operation & Maintenance;
and A

WHEREAS, the City now desires to amend the engineering services
agreement with Engineering Xcellence to increase the scope of work of the
project to include 1} the review of the water and sewer contract, 2) to place
Engineering Xcellence in charge of the Department of Public Works through
the transition until the City hires a new Public Works Director and 3) provide
inspections of the Public Works contract with H20 per the confract
requirement; and .

WHERERAS, Amendment No. 1 will increase the total sum fee of the
existing engineering services agreement by six thousand five hundred
dollars {($6,500.00) bringing the total cost of the agreement to thirty-six
thousand two hundred dollars ($36,200.00) with funds to be allocated from
account #001-160-601.6 (Other Attorney Fees/Professional Services); and

WHEREAS, the City finds it in the best interest of the citizens to amend
the existing agreement

NOW THEREFORE, IT IS ORDERED by the Laurel City Council that
the administration be authorized to adopt Amendment No.1 (attached hereto
as Exhibit A) to the Engineering Services Agreement with Engineering
Xcellence and that this Amendment No. 1 is hereby made a part of and
incorporated into the original Agreement, dated April 7, 2021, as though
originally included therein. IT IS FURTHER ORDERED, that the Finance
Director be authorized to perform any budget transactions necessary for
facilitation of the foregoing order.

Motion was made by Councilperson Carmichael, seconded by

Councilperson Kelly, that the above and foregoing Order be adopted.




Upon roll call vote, the result was as follows:
YEAS: Capers, Kelly, Thaxton, Carmichael, Ellis
NAYS: None

ABSTAINING: None

ABSENT: Amos, Jordan

The President thereupon declared the motion carried and the Order adopted this the _ 3P
day of AUGUST ., A.D.2021

ATTESTED AND SUBMITTED TO THE MAYOR BY THE CLERK OF THE
COUNCIL ON ?«&3@,

HIDWALYYL APPROVED (¥ DATEZr€-%2%)

VETOED () DATE

)
U MAYO&)

B e

Min. of 8/3/2021; Book No; 102; Agenda Ttem No, ; Page. No,




Robert K. Rigmann, P.E.
President/Owiner

3103 5™ Avenus, Suite 8
Gutfport, 1S 39501

WITH KRIS RIEMEXNN & ASSOCIATES _ Phoﬁé-ﬁ_?l}i‘-glﬁf,_ :
July 26, 2021

Mavyor Johnny Magee
401 N. 5% Averive
Laurel, MS 39440
Phoné (601)428-6401

Re:  RE: Amendment No. 1 to Engmeermg Seivices Agreement between The City of Laure! and
Engmeermg Xcelence with Kris Rietann & Associatés, PLLE for the Public Works Privatization
Project .

Dear Mayor Magee;

As per recenit discussions, pleasé find enclosed two (2) originals of Amendment No. 1 to the above referenced
Engmeenng Sefices Agfesment, This Amendment No. 1} in¢reases the scope | of work of the Project to include
réview of the water arid sevver contract, to place Engineering Xeellence in charge of the Department of Public
Works threugh the transition until the Gity of Laurel hires a new Public Warks Director; and prowde for
inspections of the Public Works Contract with H20 per the contragt requxremen,’s Please nots thit at such
time as a Public Works Director i$ hired by the City of Laurel, these services will Ao Ionger be needed and shali
cease.

Please review the amendment, and if acceptable, forward to Council Clerk for inclusion on the upcoming City
Courncil agenda After acceptance and execution by the Mayer, please retain on copy for yeur regords and
retun the ether fully executéd oné to our offi icé.

Please place this item on the August 3, 2021 Council Agenda.

If you need any further mformatlon or have any questmns, please coritact me at {228) 518-2980 of
krts en_meerm' xtellecetom. As always, itisa pleasure working with you and the City of Laurel.

Robert K. Riemann, P.E,
President/ Qwrer
Engineeling Xeellence, PLLC

Attachments: 1. Amendment No. 1

EXHIBITA



AMENDMENT 1
To the Engineering Services Agreament between
City of Laure! and Engineering Xcellence with Kris Riemann & Associates, PLLC.
Department ¢f Public Works Privatization Contract

Laurel, Mississippi

This Amendment is attached to, made a part of, and incorporated by reference into an Agreement made on
the iQ day of M 2021, betwean the City of Laurel {Owner) and Engineering Xcellence with Kris
Riemann & Assoclates, PLLC, {Engineer), providing for professional engineering services for the Public Works
Privatization Project. The Agreement is amended or supplemented as indicated below;

1. Page Z of the Agreement, Section Il — Payment; Paragraph A.; 1. Total Sum Fae: Increase the amount by
$6,500.00. Revise sentence in paragraph to read "The Client agrees to pay the Consultant o totat sum
fee for services for Three (3) Years on the Project of 536,200.00."

2. Page 14; add the following paragraphs beginning at new Paragraph O.

0. Services, Data Collection for the Water and Sewer Division
0. Data Coliection ~ Compile and submit draft Plan per the attached schedule to the Water, Sewer, and

Utitity Billing for the City of Laurel. Review of current contract for privatization. Data Collection shall
include but is not limited to the following items.

1. Complete a tour of all Water and Sewer facilities to review the type of purpose and process that
is existing for the three (3} divisions of Water and Sawer [Water, Sewer, Utliity Billing)

2. Evaluate the staffing levels vs. number of service requests called in by the customets.

3. Evaluate the routine maintenance requirements and production procedures.

4. Review the quzlity control procedures.

5 Review daily first-echelon maintenance procedures for equipment.

6. Evaluate repair and routine equipment maintenance pracedures including the sofiware tracking
system. ' .

7. Review the inveniory warehousing and stock yard procedures.

8. Evaluate existing Standard Operating Procedures including the American Public Works
Accreditation pracesses.

9. Evaluate the use of the Work Order System and the Call Center for use with Water and Sewer

requests for service, warehousing, routine work, equipment documentation, and staff documentation.
10. Evaluate the GIS/Arc View mapping for utilities, streets, topography, aerial photography, and
other shape files to determine proper integration with the Work Order System for the greatest benefit.

il Evaluate the Construction Standards for the City of Laurel.

12. Evaluate the Emergency Preparedness and Recovery plan for the City of Laurel for Water and
Sewear.

13. Review the procedures for gathering customer feedback from services provided by Water and
Sewer.

14. Review the procedure for following up with customers to determine if the customer’s needs
were met.
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is. Review the benchmarks and performance criteria for each service request or routine
maintenance item. '

15, Review the history files for all maintenance of equipment.

17, Review any wireless communication systems for public works service requests.
18. Review existing SCADA systems.

19. Evaluate the Training environment and procedures.

20. Review the Telephone Notification system and procedurss,

2. Review the GPS {Global Positioning System) for Vehicle Tracking.

22, Review digital-paperiess file tracking nrocess.

2. Review the budget to recommend potential savings.

. Evaluation of Data — Review the data collected and determine the level of service for each division
and component based on standard public works/water/sewer practices and procedures.

Q. Final Report and Implementation - Provide a detailed report with short term (up to 1 year) and
tong term {over 1 year) changes to current procedures, equipment, and processes. This report shall
provide all cost estimates for implementation of the recommendations. :

3, Page 16 of the Agreement, Exhibit “B” — Schedule and Compensation; Timing of Work; Add
ltams #0, P, Q for Services, Data Collection, Evaluation of Data, and Final Report. Compietion time of
these items.
[tem ' Subjact Date
#
.0 | DataColfection o ' 1 August 3,202
P Evaluation of Data - August 15, 2021
§ | Final Report S S | October 5, 2021

4. Page 18 of the Agreement, Fxhibit “B” — Schedule and Compensation; Compensation; Add Items #0, P,
Q for Services, Data Collection, Completion October 5, 2021 for a total additive cost of $6500.00.

item ' Subject Fee
#
. 0 i Data Collection . : $2€}'(}0..00
P | Evaluation of Data L $2000.00
@ | Final Report . T R © +$2500.00

5. Page 14 of the Agreement, Exhibit “B” —~ Schedule and Compensation; Timing of Worlk; Add this
statement to ltem # for Services, Review of Contract Execution “Te place Engineering Xcellence in
charge of the Department of Public Works through the transition unti the City of Lauret hires a new
Public Works Director, and provide for inspections of the Public Works Contract with H20 per the
contract requirement. Please note that ai such-time as Public Works Director is hired by the City of
Lgure], these services will no fonger be needed and shall cease, ”.

This AMENDMENT 1 is hereby made a part of and incorporated into the original Agreement, dated April 7,
2021, as though originally included therein.
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Except as hereby specifically amended, all provisions of the original Contract between and among the parties
and all responsibilities, obligations; and duties of the Engineer shali dontinue o be in full force and effect.

In witness, this Amendment Ne. 1 to the Contract is made dated, executed and signed on the dza\,r and dates
hereinafter set forth by officers or persons duly authorized to se act on behalf of the parties.

Engineer: Client/Owner:
Engmeermg Xcelleace ' City of Laurel, Mississippi
]Rtemann & Assomates, PLLC.

layor Jotinny Magee ¢
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MUNICIPAL DOCKET
CITY OF LAUREL
FACT SHEET

COUNCIL MEETING DATE: FEBRUARY 8. 2022 ITEMNO. 4D

ITEM TITLE: POLICY AGENDA

INTRODUCED BY: ADMINISTRATION

CONTACT PERS ONITELEPHONE: MAYOR JOHNNY MAGEE/601-428-6401/EXT.213
SUMMARY EXPLANATION:

Comsider adopting an order approving Amendment No. 2 to the Engineering Services Agresment with
Engineering Xcellence with Kris Riemann and Associates

EXHIBITS FOR REVIEW
RESOLUTION ORDINANCE CONTRACT MINUTES

PLAN MAPS ORDER _ X OTHER (SPECIFY)

SUBMITTAL AUTHORIZATION: COUNC]I,PERSON MAYOR 99/& CAO

B L)
COUNCIL ACTION: MOTION BY LM/

COUNCIL VOTE: YEAS
JASON CAPERS, WARD 1

KEVIN KELLY, WARD 2

TONY THAXTON, WARD 3
GEORGE CARMICHAEL, WARD 4
ANDREA ELLIS, WARD 5

GRACE AMOS, WARD 6
SHIRLEY JORDAN, WARD 7

ACTION TAKEN:



ORDER

(Authorizing Amendment No. 2 to Engineerjxig Services Agreement between

the City of Laurel and Endgineering Xcellence with Kris Riemann & Associales)

WHEREARS, the City of Laurel, by Council order on April 7, 2021,
entered into an engineering services agreement with Engineering Xcellence
with Kris Riemann & Associates for the evaluation of public works services,
development of a privatization contract, oversight of bidding, award of
contract, start up, and follow-up of the privatization; and

WHEREAS, by Council order on July 6, 2021, the City awarded the
Public Works services contract to H20 Innovation Operation & Maintenance;
and

WHEREAS, by Council order on August 3, 2021, the City adopted
Amendment No. 1 to the Engineering Services Agreement with Engineering
Xcellence which included 1) the review of the water and sewer contract, 2)
placed Engineering Xcellence in charge of the Department of Public Works
through the fransition until the City hired a new Public Works Director and 3)
provided inspections of the Public Works contract with H20 per the confract
requirement; and

WHEREAS, the City wishes to further amend the Engineering Services
Agreement with Enginecring Xcellence to increase the scope of work of the
project including the addition of benchmarks to the water and sewer contract,
to assist with the addition of water and sewer items to the Cityworks Software
and to assist with the American Public Works Association Accreditation and
other needs by Public Works. The proposed Amendment No. 2, a copy of
which is atiached hereto as Exhibit K, will increase the original Engineering
Services Agreement by thirty-one thousand four hundred dollars ($31,400.00)
bringing the total cost of the agreement to sixty-seven thousand six hundred
dollaxs ($67,600.00). Funds will be allocated from account #001-160-601.6
(Other Attorney Fees/Professional Services); and

WHEREARS, the City finds it in the best interest of the citizens to amend
the existing agreement :

NOW THEREFORE, IT IS ORDERED by the Laurel City Council that
the administration be authorized to adopt Amendment No.2 (attached hereto
as Exhibit A) to the Engineering Services Agreement with Engineering
Xcellence and that this Amendment No. 2 is hereby made a part of and
incorporated into the original Agreement, dated April 7, 2021, as though
originally included therein. IT IS FURTHER ORDERED, that the Finance
Director be authorized to perform any budget transactions necessary for
facilitation of the foregoing order.



Motion was made by Councilperson Carmichael, seconded by
Councilperson Kelly, that the above and foregoing Order be adopted.

Upon roll call vote, the result was as follows:

YEAS: Kelly, Thaxton, Carmichael, Ellis, Amos, Jordan
NAYS: None

ABSTAINING: None

ABSENT: Capers

The President thereupon declared the motion carried and the Order
adlopted this the _8% day of FEBRUARY ,A.D.2022

Dy

PRESID?NT OF THE COUNCIL

ATTESTED AND SUBMITTED TO THE MAYOR BY THE CLERK OF THE
COUNCIL ON _o{~ [0 -89 :

Clerk of the CouﬁQ

APPROVED () DATE_J.jo- 2ot

VETOED () DATE
U
/ , N
Ci%e k
j, Ry e e ]

Min. of 2/8/2022; Beok No.103; Agenda Item No. 4D; Page. No.




»ENGINEERING
C EE BL jL EE N (c EE 3103 5™ Avenue, Suite B

WITH KR!S RIEMANN & ASSOC(ATES 'PhQﬁé,Z 228-518—2980

January21,2022

Mayor lohnny Magee
401 N.5™ Avenue
Laurel, MS 39440
Phone (601) 428-6401

Re:  RE: Amendment No. 2 to Engineering Services Agreement between The City of Laurel and
Engmeermg Xcellence with Kris Riemann & Associates, PLLC for the Public Works Prwatlzatlon
Prolect

Dear Mayor Mageé:

As per recent discussions, please find enclosed two (2) originals of Artendment No. 2 to the above referenced
Engmeermg Services Agreement. This Amendment No. 2 increases the scope of work of the Project to include
addition of benchmarks to the water and sewer contract, to assist with the addition of Water and Sewer items
to the Cltyworks Software including Storergom {Inventory Manager to Track Parts), assnstmg with the
American Public Works Association {APWA) Accreditation, and other needs b,y Public Works.

Please réview the amendment, and if acceptable forward to Council Clerk for inclugion on the upcoming City
Council agenda, After acceptance and execution by the Mayor, please retain on copy for your records and
return the other fully executed oné to our office.

Please place this item on the February 8, 2022 Council Agenda.

if you need any further information or have any questions, please contact me at (Z28) 5182980 or
kris@enginearingxcellece.com. As always, itis a pleasure working with you and the City of Laurel,

Si n Cefe[‘i’;

Robertl( Riemann P.E.
President/Owner
Engineering Xcellence, PLLC

Attachmenis: 1. Amendment No. 2

EXHIBIT A



AMENDMENT 2
To the Engineering Services Agreement befween
City of Laurel and Engineering Xcellence with Kris Riemann & Associates, PLLC.
Departmant of Public Works Privatization Contract

Laurel, Mississippi

This Amenidment [s aftacheq 10, made a part of, and incorporated by reference into an Agreement made on
the lﬂb'day ofF\‘_.{Sm, 2022, between the City of Laurel {Owner) and Engineering Xceflence with Kris
Riemann & Associates, PLLC, (Engineer}, providing for professional engineering services for the Public Works
Privatization Project. The Agreement is amended or supplemented as indicated below:

i. Page 2 of the Agreement, Section [i —Payment; Paragraph A.; 1. Total Sum Fee: Increase the amount by
$31,400.00. Revise sentence in paragraph to read "The Client agrees to pay the Consuitant a total sum fee for
services for Three (3) Years on the Project of 567,600.00.”

2. Page 14;add the following paragraphs beginning at new Paragraph R.

R. Execution ~ Services for Adding Benchmarks and Performance Criteria for the Water and Sewet
Division — Provide the oversight of the following items.

Rthrough V - Year 1 ~ Provides for the Working with Suez to Develop an Amendment, Determining
Benchmark and Performance Criteria Similar to the Public Works Contract, Determining the Method to
Review the Performance in an Annual Report, Award of the Amendment, Setting Up Cityworks Work
Order Management System with Storeroom to include Water and Sewer, and Start Up.

W through ¥ —Year 2 - Contract Execution, Annua! Report, City Council Meeting

Zthrough BB - Year 3 - Contract Execution, Annual Report, City Council Meeting

3. Page 16 of the Agreement, Exhibit “B” — Schedule and Compensation; Timing of Work; Add items #R, S,
TUV, W, X, Y, Z, AA, BB for Adding Benchmarks to the Water and Sewer Contract. Completion time of

these items.
ltem : Subject Date
# 3
‘R i Determine Benchmarks and Performance Critéria e February 8,2022
S Determining the Method to Review the Performance in an April 15, 2022

Page 3 of 3



4,

Annual Report

. T ! Award of Amendment June 7, 2022
U} Setting Up Cityworks and Storeroom fuly 1, 2022
'V 1 Start Up of Amendment July 1,2022
W | Review of Contract Execution Every Month from tha
7 . Start Date
X j Help with Pytting Together that Data for the Annual Report. | Every October —January
_ . A ' o eachyear
Y | Attending the Council Meeting with the Annual Report is Each Year in February
submitted to the City Council for approval
“Z [ Review of Contract Execution - Every Month from the -
) L - T C Stari Date.
AA | Help with Putting Together that Data for the Annual Report. Every October — January
each year
BB | Attending the Council Megting with the Annual Report is Each Year in February

stibmitted to the City Council for approval

Page 18 of the Agreement, Exhibit “B”

2022 for a total additive cost of 531,400.00.

— Schedule and Compensation; Timing of Worlg; Add ltems #R, 5,
T, UV, W, X, Y, Z, AA, BB for Adding Benchmarks to the Water and Sewer Contract, Complation July 1,

lzem Subject Fee
#
R | Determine Benchmarks and Performance Criteria - 5200.00
5 Determining the Method to Review the Performance In an 2500.00
Annual Report
T | Award of Amendment . 800.00 !
U | Seiting Up Cityworks and Storergom 4200.00
"V | Start Up of Amendment and Assist the Public Works Director 5500.00
as Needed with Any Questioris L.

Year i 18,200.08

W | Review of Contract Execution : 330000
X Help with Putting Together that Data for the Annual Report 2500.00

Y' | Attending the Council Meeting with the Annua! Report is 800.00

‘| submitted to the City Council for approval - :

Year 2 §,600.00

i Z | Review.of Contract Execution . 3300.00
¢ AA | Help with Putting Together that Data for the Annual Report. 2500.00
BB. - Attending the Council Meeting with the Annual Report is’ -800.60

. ' submitted o the City Council for approval : o

Year 3 6,600.00

Grand Total of Amendment No. 2 31,400.00
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5. Page 14 of the Agreement, Exhibit “B” — Schedule and Compensation; Timing of Work; Add this
staternent to ftem #l for Services, Review of Contract Execution “To Allow Engineering Xcellence to
Assist the Depuartment of Public Works and the Director as Needed through this Process.”

This AMENDMENT 2 is hereby made a part of and incorporated into the original Agreement, dated April 7,
2021, as though originally included therein.

Except as hereby speciﬁcallylamende‘d, all provisions of the original Coniract betm}een and among the parties
and all responsibilities, obligations, and duties of the Engineer shall continye 6 be in full force and effect.

In witness, this Amendment No. 2 to the Contract Is made, dated, executed and signed on the day and dates
hereinafter set forth by officers or persons duly authorized to so act on behalf of the parties.

Engineer: Client/Owner:
Engineering Xcellence City of Laurel, Mississippi
w;th Kns Riemann & Assocaates, PLLC.

Robertk. Riemann, Preszdent/Owner - ‘M(é\,@r Johnny'iv'lazg@
Date:_ ) Date__ 4-rf@, 1530

Page 3 of 3



